Napa County Transportation and Planning Agency (NCTPA)
Board of Directors
MINUTES
Wednesday, February 16, 2011
ITEMS
1. Call to Order
Chair Jim Krider at 1:34 p.m.
2. Pledge of Allegiance

Betty Rhodes led the salute to the flag.

3. Roll Call
Members Present:
Joan Bennett @ity ¢fAmgrican C \lyon
Leon Garcia Clty o?k& H&éq g@rkyon
Michael Dunsford Clty offCalistoga
Jack Gingles Cai i¥hsga
Jim Krider f Napa
Jill Techel C|ty f Napa
Bill Dogd| County of Napa
Kei County of Napa
Dé!l Brltton City of St. Helena
pé %r Whi City of St. Helena
LeW|§ fiton Town of Yountville
Mﬁrgle I\b,[ﬁrler Town of Yountville

M%ﬁr‘ﬁ}ell !&bsent
Non-Voting Member Present:
JoAnn Busenbark Paratransit Coordinating Council

4, Public Comment - None

*MSC - Motioned, Seconded, and Unanimously Carried
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5. Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

Bill Dodd, MTC Commissioner

Reported the first cycle (of the two-year cycle) of STP/CMAQ program (MTC)
allocated $8M for various projects in the Napa region and $754K for the
Farebox (VINE) replacement modernization project.

6. Directors Update

Paul W. Price, Executive Director

@ art (Item|8.‘|1) will be a
standing Board item in each month’s agenda pa ﬁBoard 'pfdrmation.

I
Reported that the City of Napa Transit ’ét’qw is u‘hﬁierwayj u/hich will begin the
process of looking at long term tlrgmn serviogs, improvements in the City of
Napa.

Reported that the VINE Transit Services Ridef’%ﬁ:p rﬁ
kets

Reported that all the tenants at the, (Burnell St eet property) have been relocated
and property is vacant.

Reported the city of A ! Fricand;lﬁmqn new route service is going well. For the
first time, marketilqlqﬁ Hﬁ [ﬂé e'iﬁc?lﬂded social network media, i.e. Facebook,
Google, and Y ILL V\}ﬁ h lh::;i\/e captured 13-17 year old age group.

7 Caltrans llﬂf)da&i"

Kelly Hl‘rschbe' an ﬂthad Rahimi, Caltrans, provided an update on the status

{
of varié}dr prqg ts Iocaut'éd throughout the county.

8. |GONSEN 'LITMS (8.1—8.12)
f )
]
tﬁi@ J'QNMESIGARcm to APPROVE with DUNBAR ABSTAINING, Consent
ltemis 8.1 — 8.12.

Betty P%’(hodes, commented on success of the Senior Shuttle and the importance
to the senior community of this service.
8.1 Legislative Report January 2011

8.2 Approval of Meeting Minutes of December 15, 2010 and January 26,
2011

*MSC - Motioned, Seconded, and Unanimously Carried

20f9



Board action approved the meeting minutes of December 15, 2010 and
January 26, 2010

8.3 Approval of Resolution No. 11-05 Amending NCTPA FY 10/11
Budget Transferring $250,000 from Fund 2060 to Fund 2100

Board action approved Resolution No. 11-05 amending the NCTPA FY
10/11 budget transferring $250,000 from Fund 2060 to Fund 2100.

8.4 Approval of Resolution No. 11-06 Transportatlo eveIoB nt Act
(TDA), Regional Measure-2 (RM2), and State Lansn As tance
(STA) Fund Request to Metropolitan Tranaﬂ brtal M Comml swn
(MTC) for FY 11/12

Board action approved Resolution NEB e'solutlo o. 11-06
submitting a TDA claim for Article 4 (VINE funcmgR ?@/ E Go funds)
& 8 (transit operating and transit Ianmng n 1 atlon funds); a
State Transit Assistance (STA) cl'1 | 4 an a eglon Measure 2 (RM2)
claim for funds to support ﬂpg FY' rtn(]z Operating, Capital and
Administration Budgets.

8.5 Approval of NCTPA’s Titlc|VI PrograM Policy

Board action ap: kl)ved Txd adb’ptg‘:gi g Title VI Program Policy for the
Agency.

8.6 First Re%dgng N(gi PA Policies, Practices and Procedures: Social
Media Hfllcy

pfclr}rltdtl n &}’}I'y/ No Action Taken

F”rovnd @ for B rd review was the first reading of the Social Media
oI|c L thh ce approved will be incorporated into the NCTPA
’hc{é Practlces and Procedures Section 3 Communications.

‘57 IML Qr&n for Bid (IFB) 2011-01 Trancas Park and Ride Shade
'é| H.’ |d Results

Board action (1) approved the rejection of all bids received for the Trancas
Park and Ride Bus Shelter project and (2) directed the Executive Director
to explore other low cost alternatives and select one within the remaining
funding available.

8.8 Invitation for Bid (IFB) 2011-02 Demolition and Abatement Services
at New Soscol Gateway Transit Center Location Bid Results

*MSC - Motioned, Seconded, and Unanimously Carried
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Board action (1) accepted the bid received from PARC Services, Inc.
and (2) directed the Executive Director to enter into a contract with
PARC Services, Inc. for the Demolition and Abatement Services at the
future Transit Center.

8.9 Issuance of Quote for Goods and/or Services for On Call Financial
Advisory Services

Board action authorized the Executive Director to ﬁeué “Quote for
Goods and/or Services” for on-call financial adws Bervice Fnd enter
into a three (3) year contract, with two (2) one- y renewal tlons on
behalf of the Board in an amount not to exceed $99, "’5’)9 for the life of the
contract. The contract shall be cancelabl any tlm& by thF Agency
without cause. |]a

8.10 Approval of Resolution No. 11-07 AuthL zmgll eSub ittal of Three
(3) Applications for Transit Securl | g to California

Emergency Management Agenc{"l (thIEMA)

Board action (1) approved ﬁesoluw No. 1"1 d]? authorizing the submittal
of three (3) California En rgency MQ jagement Agency (CalEMA) grant
applications, FY 08/09 (E |b|t A); FY 9/10 (Exhibit B); and FY 10/11
(Exhibit C), for ftr, ﬁ.@ﬁ ecu; lty fundm from the California Emergency
Management @u elEkﬁA) in e amount of $29,409, and (2)
authorized the xecutlvﬁ[ ,rector to select and install security equipment.

8.11 VINE Tngﬂiut sémJLﬁ Ridership Report

Informatl

e

8.12 ]&lapa? uttle I':"Ubluation

b nly//No Action'Taken
L ridership data was provided for Board review..

Informiation Only / No Action Taken
Provﬂeg for the Board was an update on the Napa Shuttle service.

9. %‘ LAR AGENDA ITEMS
PUBLIC Hé’)\RING

9.1 Public Hearing on the Federal Transit Administration (FTA) Section
5311 Grant Application

Pursuant to Part IX of Caltrans Fiscal year 2011 Application for 5311
funds, the agency is required to hold a public hearing to hear testimony
on a grant request to the State of California Department of

*MSC - Motioned, Seconded, and Unanimously Carried
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Transportation for Federal Transit Administration Section 5311 Program
in the amount of $110,663 for the purchase of one replacement trolley to
serve the Town of Yountville.

Chair Krider opened the Public Hearing at 2:20 p.m.

Being there were no public comments, Chair Krider closed the Public
Hearing at 2:20 p.m.

MSC* TECHEL / BRITTON to APPROVE a publi@f{garina é; d accept
public comment regarding the agency’s plans to su rpllt an appligation for
Federal 5311 funds to purchase a replacement {tl‘g")‘lley.I

9.2 Agricultural Worker Vanpool Program (AWVP)

Staff reported on activities of the AWVE) to MQe and tgt-%uested that
Board provided direction on the c tinua{fq ‘ lg spension, or
reorganization of the Agricultural Wﬁixker Vahpool Program

Three options have been d"é@usséd} by staflfq (1)/Convert five out of the ten
vans to a regular vanpool ' ogram, (Q) .Ilow the current program to run its
course until the funding slihsets on J r?e 30, 2011, and (3) Dissolve the
program, sell the Vﬁzhidlgas ah@ {eturn u ysed funds back to the State.

Board Membef (Ifa“ilngles %)ated that Le is not in favor of return funds to
the state, s’lﬁges &d isi & thl&|vans for vanpooling program to transport
student§ [ﬁ’d '“Oﬁlisgoé? to Cardinal Newman High School (Santa Rosa)
orto Pﬁri%ific Unirn Cc;lle%e (Angwin) or as a shuttle to Angwin.
GArd Ml 'ﬁgr Garcia also suggested vans could be used for
énpoo, irg p -lﬁgrams for the Veterans Home (Yountville) or Napa State

kﬁlospiﬁ |

BOA-I% Member Gingles also suggested that each Board member take
‘pﬂe in ﬂmation back to their communities and discuss possible options
i W.ﬁ%ch '{he vans can be used locally for vanpooling purposes.

Board Member Caldwell motioned that the Board approve Option 1
Convert five out of the ten vans to a regular vanpool program, allow the
current program to run its course until June 30, 2011, and try to get
commitments for the five vans, and possible for all ten, for a regular
vanpool program.

MSC* CALDWELL / GARCIA to APPROVE Option 1 Convert five out of
the ten vans to a regular vanpool program. Further, to allow the current
program to run its course until June 30, 2011.

*MSC - Motioned, Seconded, and Unanimously Carried
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9.3 Approval to Purchase Four (4) Replacement Vehicles for the VINE
Fixed Route Service

Board action approved the purchase of four Class G low floor, gasoline
powered, 26-foot buses, and authorized the Executive Director to issue
a purchase order with A-Z Bus Sales under NCTPA’s membership with
CalACT (California Association for Coordinated Transportation).

MSC* BRITTON / TECHEL to APPROVE (1) the p rcﬁLse op “ r Class
G low floor, gasoline powered, 26-foot buses, an &) authontgJ g the
Executive Director to issue a purchase order Vﬂfﬁ A- Bus Sales{under
NCTPA’s membership with CalACT. h 1

9.4 Approval to Purchase Three (3) Repldéemlént VE’LiCleS for the VINE
Go Paratransit Service l

Board action approved the purchégb of threL (3) Clagg C, gas powered
Ford engine cutaway buses m futhorl e‘d h'pe Executive Director to
issue a purchase agreemer WIth (Mreative BUS Sales under NCTPA’s
membership with CalA (Cahforr‘%a Association for Coordinated
Transportation). l

MSC* CALDWEl!m. ! GA pIA l& APﬁ‘ﬁOVE (1) the purchase of three (3)
Class C, gas p \aé/ red engme cutaway buses, and (2) authorizing
the Execut J@gv?;qDlr B

Sales urP

p@ é Alpurchase agreement with Creative Bus
r'?embershlp with CalACT.

9.5 Call orn A blic Employees’ Retirement System (CalPERS)
1! ct M#ndment for a New Second Tier Plan for Pooled Plans
Egard A tion appgl’bved a CalPERS contract amendment request for a new
Su,*cb({d Tier Plan for Pooled Plans, under Section 20475 Different Level
of BE f|ts Provided for New Employees, for Section 21353 2% @ 60 Full

Florl[n for Local Miscellaneous Members. Current employee’s
betiteinent benefits will not be affected.

MSC CALDWELL / BRITTON to APPROVE a CalPERS contract
amendment request for a new Second Tier Plan for Pooled Plans, under
Section 20475 Different Level of Benefits Provided for New Employees,
for Section 21353 2% @ 60 Full Formula for Local Miscellaneous
Members.

9.6 Approval of Resolution No. 11-08 Supporting a Subregion
Formation for the 2014-22 Regional Housing Needs Allocation
(RHNA) Process

*MSC - Motioned, Seconded, and Unanimously Carried
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Board action will approved Resolution No. 11-08 supporting a Napa
County Subregion and authorized the NCTPA Executive Director to
execute contracts with consultant services for the attached scopes of work
for a Technical Services Consultant and a Facilitator/Coordinator
Consultant to help support the sub-RHNA process.

Eve Kahn, Get a Grip on Growth, requested that the Board provided
opportunities for public participation in the Regional I-ﬁf)yﬁjgg Allocation
process.

Larry Florin, Community and Intergovernmentaa ]f\fffalrg Manager l?unty
of Napa, stated that the County of Napa supports and hé§ ap @'qved a
resolution indorsing the Subregion Format(o Mr Flonn fu h(a stated
that the County of Napa feels the first sfbp i rocess. is 40 discuss
the ABAG methodology before adopting t how) er, th brocess is on
very short timeline; the region has, until Jul o ad bt a thodology and
submit it to ABAG.

Paul Price, NCTPA Execy Me P)ljégtor sta{eﬂ that the City Manager's
group recommended tha%] the pro &8ss be streamlined to prlmanly
develop a methodology ax;éund ABAGﬁ last methodology to minimize
technical developme'ﬁt time.

MSC* BRITTd\&l‘"I GIE CIA to AlPPROVE (1) Resolution No. 11-08
supporting QQ lregion, and (2) authorizing the NCTPA
Executlv &? ecute contracts with consultant services for the
attaché scope for a Technical Services Consultant and a
Facilita b’f/?oorﬂ nator C ﬁsultant to help support the sub-RHNA process.

9.7 é:ounty\&lde tke Plan Update
)Jn‘o Jton Only / No Action Taken

Stafﬁ p!rowded an update of the Countywide Bike Plan, Existing Bicycle
?ﬁ)ndﬁ&ﬂns in Napa County 2011.

10. J EFQJURI DICTIONAL ISSUES FORUM

10.1"|Napa County Commission for Arts and Culture Report

The NCCAC presented an update to the Board which includes: Progress
report on governance changes, research including creation of Ad Hoc
group and planned meeting the Arts Council of Napa Valley (ACNV), a
review of speakers program for NCCAC, the progress on the effort to
create a recognition platform for Napa County leaders in arts and
culture, the progress on NCCAC web site, and a request for direction
from NCTPA board regarding the January 2011 report by the NCCAC

*MSC - Motioned, Seconded, and Unanimously Carried
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on County/Cities ordinance — Signage as related to public art “The
Values Project”

10.2 Interjurisdictional Issues Discussion Forum and Information
Exchange

Board Members Dodd requested a discussion item on the formation of a
Council of Governments be agendized for a future meeting.

11. CLOSED SESSION

|

Janice Killion, NCTPA Legal Counsel, announced tnét the ﬁrt)ard wo&[d be
adjourning to closed session for Conference with l_egal Counsel — é isting
Litigation, Government Code Section 54956.9 a)uqt casgafé with QWe'x‘pected
reportable action, and for Conference wi‘tE gﬂl UFJroperty egotiator,
Government Code Section 54956.8, 1 case as i ied in {'Hﬁ agenﬁf&

Adjourned to Closed Session at 3:40 p.m.

111 CONFERENCE WITH LE AL Cbh{NSEI‘. EXISTING LITIGATION
(Government Code Sectioft 54956.9(a)?

NCTPA . Greeri\péFb - N‘e‘pa Couiity Superior Court Case No.
10UD00360

NCTPA v. Jens !]
NCTPA v. sibson

NCTPA é@s r'zi? r

- Napa County Superior Court Case No. 10UD00361
m}%% dgu'mﬁy 'Superior Court Case No. 10UD00362
se? - Napa County Superior Court Case No.

10UDOQ

gl
11.2 gpﬂﬁg Ew‘ WITH REAL PROPERTY NEGOTIATOR (Government
ode SllFtion %ﬁgse.a (1 case)

Aé%ﬂ 'GL Negotiator: Paul Price
Unden, negotiations: Instructions to negotiator will concern price and

E?ir, s%payment
Re i@mpeﬂv: Assessor’s parcel number 007-322-005
Negotiating Party: Rutherford Systems, LLC

Adjourned tc'} Open Session at 4:40 p.m.

Janice Killion, NCTPA Legal Counsel, reported (1) Conference with Legal
Counsel — Existing Litigation, Government Code Section 54956.9(a), the 4
cases listed in the agenda, the Board of Directors authorized the dismissal of
these court cases, and (2) there was no reportable action on the Conference
with Real Property Negotiator, Government Code Section 54956.8, 1 case as
listed in the agenda.

*MSC - Motioned, Seconded, and Unanimously Carried
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12. ADJOURNMENT

12.1 Approval of Meeting Date of March 16, 2011 and Adjournment

The next regular meeting will be held Wednesday March 16, 2011 at
1:30 p.m.

iy
The meeting was adjourned by Chair Krider at 4:40 P ﬂn " ]"
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*MSC - Motioned, Seconded, and Unanimously Carried
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