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NVTA- Caltrans Report 

 ------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

PIR (Project Initiation Report) PSR (Project Study Report) DED (Draft Environmental Document)  
PAED (Project Approval/ Environmental Document) PSE (Plans, Specifications, and Estimate) 
RWC (Right of Way Certification) RTL (Ready to List) CCA (Construction Contract Acceptance)  
ADV (Advertise Contract) BO (Bid Open) AWD (Award Contract) 
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PROJECT INITIATION REPORT 

EA 4AA30  
Storm Damage; NAPA 128 PM 12.5 in County of Napa 
Scope: Storm Damage Restoration 

EA 4AC80  
Pavement Rehab; NAPA 29 PM 0.0/7.0 in American Canyon & County of Napa 
Scope: Pavement rehabilitation 

EA 0W750  
Operational Improvements; NAP-29-PM 28.2 in City of St. Helena 
Scope: Modify intersection at Pope Street 

EA 4AC90  
Safety; Various Locations in County of Napa 
Scope: Install/ Upgrade Horizontal Alignment Warning Signs 

EA 4AA10  
Storm Damage; NAPA 121 PM 4.7 in City of Napa 
Scope: Replace Culvert and Reconstruct wingwalls and roadway. 

EA 4Q010  
PSR/PDS: NAPA 29 PM 0.6/R2.5 in City of American Canyon 
Scope: Multi-Modal Corridor Improvements 

EA 2Q510 
Pavement Rehab; NAPA 29 PM 42.1/48.6 in County of Napa 
Scope: Pavement rehabilitation 

ENVIRONMENTAL 

EA 2Q610  
Pavement Rehab; NAPA 29 PM R7.3/13.5 in County of Napa 
Scope: Pavement rehabilitation. 
Cost Estimate: $23.3M Construction Capital 
Schedule:   PAED: 01/2022 PS&E: 02/2024 RWC: 04/2024  RTL: 04/2024 

EA 0Q820  
Storm Damage; NAPA 29 PM 11.6/13.0 in City of Napa 
Scope: Repair Culvert and stabilize the roadway. 
Cost Estimate: $13.4M Construction Capital 
Schedule:   PAED: 08/2021  PS&E: 05/2022 RWC: 05/2022  RTL: 06/2022 

EA 2K150 
Bridge Rails; NAPA 29 PM 28.43/29.3 in County of Napa 
Scope: Upgrade / Replace Bridge Rails at Sulphur and York Creeks in St. Helena 
Cost Estimate: $4.2M Construction Capital  
Schedule: PAED: 06/2021  (Proceeding with no-build alternative.) 
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EA 4J990 
Storm Water Quality Improvement; NAPA 29 PM 33.13 in County of Napa 
Scope: Improve water quality and fish passage 
Cost Estimate: $5.1M Construction Capital 
Schedule: DED: 12/2/20 PAED: 06/2021    PS&E: 03/2023 RWC: 03/2023  RTL: 04/2023 
 
EA  2Q260 
Napa Valley Vine Trail; NAPA 29-PM 33.4/37.9 in County of Napa 
Scope: Construct Class 1 Multiuse Path 
Cost Estimate: $6.1M Construction Capital 
Schedule: DED: 6/17/20 PAED: 01/15/21  PS&E: 05/2021 RWC: 05/2021  RTL: 05/2021 
 
EA 0Q830  
Storm Damage; NAPA 29 PM 46.1 in County of Napa 
Scope: Construct CIDH segmented pile wall at slipout 
Cost Estimate: $1.3M Construction Capital 
Schedule: DED: 12/2021 PAED: 04/2022    PS&E: 08/2023 RWC:10/2023  RTL: 11/2023 
 
EA 0P730  
Advance Mitigation; NAPA 29 in County of Napa 
Scope: Roadside Protection and Restoration Program mitigation purchase 
Cost Estimate: $3.7M Funding Contribution 
Schedule:   PAED:07/2022       RTL: 09/2022  

 
EA1Q620  
Pavement Rehab; NAPA 121 PM 4.47/10.7 in City of Napa 
Scope: Pavement repair. 
Cost Estimate: $20.9M Construction Capital 
Schedule:   PAED: 02/2022   PS&E: 05/2023  RWC: 07/2023  RTL: 08/2023   
 
EA 4J820  
Tulucay Creek Bridge Replacement; NAPA 121 PM 5.9 in City of Napa 
Scope: Bridge Replacement 
Cost Estimate: $15.6M Construction Capital 
Schedule: DED: 04/2022 PAED: 10/2022  PS&E: 04/2024 RWC: 05/2024  RTL: 05/2024  
 
EA 0J890  
5-Way Intersection; NAPA 121-PM 7.3 in City of Napa 
Scope: Intersection Improvement 
Cost Estimate: $7.4M Construction Capital ($1.9M SHOPP Contribution) 
Schedule: On-hold until securing additional local funds and completing a coop agreement. 

 
EA 0Q790  
Storm Damage; NAPA 121 PM 13.37/20.73 (5 locations) in County of Napa 
Scope: Construct RSP at five slipout locations. 
Cost Estimate: $4.3M Construction Capital 
Schedule: DED: 12/2021 PAED: 11/2022  PS&E: 03/2024 RWC: 05/2024  RTL: 06/2024  
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EA 0Q810  
Storm Damage; NAPA 121 PM 16.0/16.1 in County of Napa 
Scope: Repair pavement, replace drainage systems and upgrade guardrail. 
Cost Estimate: $1.3M Construction Capital 
Schedule:   PAED: 03/2022  PS&E: 03/2023 RWC: 05/2023  RTL: 06/2023  

 
EA 4J830  
Hopper Slough Creek; NAPA 128 PM 5.1 in County of Napa 
Scope: Bridge Replacement 
Cost Estimate: $7.9M Construction Capital 
Schedule: DED: 01/2022 PAED: 06/2022  PS&E: 03/2024 RWC: 04/2024 RTL: 05/2024 
 
EA 3Q760  
Rumble Strips; NAPA 29, 121 & 128 Various Locations in County of Napa 
Scope: Construct rumble strips at seven locations. 
Cost Estimate: $3.3M Construction Capital 
Schedule:   PAED: 12/2021  PS&E: 09/2022 RWC: 10/2022  RTL: 11/2022  
 
 

DESIGN 

 
EA 0K000 
ADA Compliance; NAPA 29 PM 0.23/14.6 in County of Napa 
Scope: Upgrade Pedestrian Facilities 
Cost Estimate: $1.0M Construction Capital 
Schedule: PAED: 7/1/19     PS&E: 06/2021 RWC: 06/2021 RTL: 06/2021  CCA: 07/2023 
 
EA 4J410 
Drainage Improvement; NAPA 29 PM 1.7/5.1 in City of American Canyon 
Scope: Rehabilitate Culverts 
Cost Estimate: $3.3M Construction Capital 
Schedule: PAED: 2/4/20  PSE: 04/2021 RWC: 12/2021 RTL: 12/2021 CCA: 09/2022    

 
EA 28120 
Soscol Junction Improvement; NAPA 29 PM 5.0/7.1 and NAPA 221 PM 0.0/0.7 in County of Napa  
Scope: Construct New Interchange at SR 221/29/12 
Cost Estimate: $22M Construction Capital 
Schedule:  PAED: 2/13/20  PSE: 07/2021 RWC: 07/2021 RTL: 07/2021 CCA: 12/2024 
 
EA 4Q000 
Construction of Class I Bicycle and Pedestrian under crossing; NAPA 29-PM 11.7 in County of Napa 
Scope: Construction of Class I Bicycle and Pedestrian facility beneath SR-29; 
Cost Estimate: $1,261K Construction Capital  
Schedule: PAED: 06/2/15  PSE: 02/2022 RWC: 02/2022 RTL: 03/2022 CCA: 12/2022 
 
EA 4J300 
Pavement Preservation; NAPA 29-PM 29.3/36.9 From York Creek Bridge to Junction Route 128 in Calistoga 
Scope: Roadway/ Pavement preservation (CAPM) 
Cost Estimate: $9.7M Construction Capital 
Schedule: PAED: 6/30/20     PS&E: 05/2021 RWC: 05/2021  RTL: 6/11/21 CCA: 11/2022 
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EA 2J88U  
Garnett Creek, Garnett Branch and No-Name Creek:  NAPA 29-PM 38.9 / 42.9 in County of Napa 
Scope: Sub-structure rehabilitation and 3 bridges scour mitigation  
Cost Estimate: $5.26M Construction Capital 
Schedule: PAED: 2/1/19  PSE: 12/2021  RWC: 05/2022 RTL: 06/2022 CCA: 10/2022 

 
EA 2K810 
Anti-Vandalism Measure; NAPA 29 121-PM 11.0/R21.0 in County of Napa 
Scope: Replace Fencing 
Cost Estimate: $3.1M Construction Capital 
Schedule: PAED: 6/1/20     PS&E: 12/2021 RWC: 01/2022  RTL: 04/2022 CCA: 10/2024 
 
 
EA 4G21A 
Env. Mitigation at Huichica Creek; NAPA 121-PM 0.75 in County of Napa  
Scope: Environmental mitigation, monitoring and report at Huichica Creek 
Cost Estimate: $1.0M Construction Capital 
Schedule: PAED: 4/9/18  PS&E: 03/2023 RWC: 04/2023 RTL: 05/2023 CCA: 12/2028 

 
EA 1G43A 
Env. Mitigation at Conn Creek; NAPA 128 PM R7.4 on Silverado Trail in County of Napa 
Scope: Environmental mitigation, monitoring and report at Conn Creek  
Cost Estimate: $0.2M Construction Capital  

Schedule: PAED: 10/5/15  PS&E: 06/2021 RWC: 06/2021 RTL: 06/2021 CCA: 12/2026 

 
EA 0Q690  
Storm Damage; NAPA 12 PM 2.1/2.6 in County of Napa 
Scope: Construct Rock Slope Protection (RSP) to prevent further slope washout and pavement repair 
Cost Estimate: $1.2M Construction Capital 

Schedule: PAED: 12/1/20  PS&E: 04/2022 RWC: 05/2022  RTL: 06/2022 CCA: 12/2024 

 
EA 0K630 
Bridge Rails; NAPA 29 PM 16.48/19.04 in County of Napa 
Scope: Upgrade / Replace Bridge Rails 
Cost Estimate: $7.1M Construction Capital 

Schedule: PAED: 10/22/20    PS&E: 03/2022  RWC: 04/2022  RTL: 06/2022  CCA: 12/2024 

 

 

CONSTRUCTION 

 
EA 2J100 
Construct Roundabouts; NAPA 29-PM 11.36 in City of Napa 
Scope: Cooperative Project to construct a roundabout at northbound First St. Interchange. 
Cost Estimate: $3.8M Construction Capital 
Schedule: PAED: 7/18/16 RTL: 5/4/18 AWD:2/27/19 (O.C. Jones & Sons, Inc) CCA: 12/2021 

 
EA 3G64A 
Env. Mitigation & Plant Establishment at Napa River Bridge; NAPA 29 PM 37.0 in City of Calistoga 
Scope: Environmental mitigation at Napa River Bridge 
Cost Estimate: $0.5M Construction Capital 
Schedule: PAED: 2/9/15 RTL: 5/29/19 AWD: 5/28/20 (Hanford Applied )  CCA: 06/2024 
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EA 4G210 
Widen Roadway at Huichica Creek; NAPA 121-PM 0.75 in County of Napa  
Scope: Remove existing triple box culverts and replace with a new single span bridge 
Cost Estimate: $8.7M Construction Capital 
Schedule: PAED: 4/9/18 RTL: 12/8/20 AWD: 5/19/21 (Gordon Ball Inc)  CCA: 03/2024 
 
EA 4J210  
Capell Creek Bridge; NAPA 121-PM 18.59 in County of Napa 
Scope: Sub-structure rehabilitation and bridge scour mitigation 
Cost Estimate: $1.4M Construction Capital 
Schedule: PAED: 7/24/17 RTL: 5/18/20  AWD: 11/2/20 (Ghilotti Const. Inc) CCA: 12/2021 
 
EA 2J570 
Capell Creek Storm Damage Repair; NAPA 121-PM 20.5/20.7 in County of Napa 
Scope: Embankment stabilization and culvert repair 
Cost Estimate: $1.48M Construction Capital 
Schedule: PAED: 7/24/17 RTL: 6/29/18 AWD: 11/19/18 (Granite Rock Co.) CCA: 03/2022 
 
EA 1G430 
Conn Creek Bridge Scour Mitigation; NAPA 128 PM R7.4 on Silverado Trail in County of Napa 
Scope: Replace Bridge at Conn Creek  
Cost Estimate: $7.1M Construction Capital  
Schedule: PAED: 10/5/15 RTL: 6/29/18 AWD:3/29/19 (Ghilotti Construction) CCA: 02/2022 
 
EA 4G840 
Capell Creek Bridge; NAPA 128-PM 20.2 in County of Napa 
Scope: Bridge Replacement 
Cost Estimate: $12.1M Construction Capital 
Schedule: PAED: 6/16/16 RTL: 6/29/18 AWD: 11/5/18 (Gordon Ball Inc.)  CCA: 12/2022 

 
ACTION ITEMS: 
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Continued From: New 
Action Requested:  APPROVE 

NAPA VALLEY TRANSPORTATION AUTHORITY 
COVER MEMO 
______________________________________________________________________ 

SUBJECT 

Resolution No. 21-18 Approving the Amended and Restated Grant of Easement and 
Easement Agreement and Authorization to Transfer an Easement Interest in Real 
Property Identified as Assessor Parcel Number 035-110-028 by Quitclaim Deed to the 
City of Napa 

STAFF RECOMMENDATION 

That the Napa Valley Transportation Authority (NVTA) Board approve Resolution No. 21-
18 Authorization to Convey Fee Simple Interest in Real Property Identified as Assessor 
Parcel Number (APN) 035-0110-028 by Quitclaim Deed to the City of Napa and authorize 
the Executive Director to execute and take all actions necessary to quitclaim the deed 
portions of APN 035-0110-028 to the City of Napa. 

EXECUTIVE SUMMARY 

On April 15, 2015 the NVTA Board approved an agreement and accepted a parcel from 
Arthur and Judith Housley to construct the Solano Section of the Napa Valley Vine Trail. 
Since that time, NVTA completed the project and staff is now proposing to transfer the 
parcel to the City of Napa.  

FISCAL IMPACT 

None 
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Action Requested:  APPROVE 

ERRATA 
 
 

NAPA VALLEY TRANSPORTATION AUTHORITY 
Board Agenda Memo 
______________________________________________________________________ 

TO:      NVTA Board of Directors 

FROM:     Kate Miller, Executive Director 
REPORT BY: Kate Miller, Executive Director 

(707) 259-8634/Email: kmiller@nvta.ca.gov 

SUBJECT: Resolution No. 21-18 Approving the Amended and Restated Grant of 
Easement and Easement Agreement and Authorization to Transfer an 
Easement Interest in Real Property Identified as Assessor Parcel 
Number 035-110-028 by Quitclaim Deed to the City of Napa 

______________________________________________________________________ 

RECOMMENDATION 
 
That the Napa Valley Transportation Authority (NVTA) Board approve Resolution No. 21-
18 (Attachment 1) approving the Amended and Restated Grant of Easement and 
Easement Agreement and Authorization to Transfer an Easement Interest in Real 
Property Identified as Assessor Parcel Number (APN) 035-0110-028 by Quitclaim Deed 
to the City of Napa and authorize the Executive Director to execute and take all actions 
necessary to quitclaim the deed portions of APN 035-0110-028 to the City of Napa. 
 
COMMITTEE RECOMMENDATION 
 
Not applicable. 
 
BACKGROUND 
 
On April 15, 2015 the NVTA Board approved an easement agreement and accepted a 
parcel from Arthur Housley and Judith Housley to construct the City of Napa to Yountville 
section of the Vine Trail.  The trail was completed and is being maintained by the City of 
Napa and the easement is to be transferred to the City of Napa consistent with the project 
plan.  In order for the City to accept the transfer of the easement, the City requested 
certain modifications to the easement.  NVTA obtained the approval of the Housleys for 
the attached Amended and Restated Grant of Easement and Easement Agreement. Staff 
is requested that the Board approve the acceptance of the Amended and Restated Grant 
of Easement and Easement Agreement and authorize the transfer of the easement 
interest of the City of Napa.   
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The Quitclaim Deed has been reviewed by the City of Napa.  Once the NVTA Executive 
Director executes the Quitclaim Deed, the documents will be presented to the City Council 
of Napa for Approval.  City Council’s action will allow for NVTA to transfer the property to 
the City of Napa.  
 
The delay was caused by the City rejecting the original easement language.  The 
language was subsequently modified in coordination with the City and the Amended and 
Restated Grant of Easement and Easement Agreement has been signed by Arthur 
Housley and Judith Housley. 
 
Notice of the proposed transfer to the City was published in the Napa Valley Register on 
June 27, 2021.  A copy of the notification has been included as attachment.  
 
ALTERNATIVES 
 
The Board could decide to delay or not transfer the easement to the City of Napa and, 
therefore, continue to incur costs and liability exposures to insure and maintain the parcel. 
 
STRATEGIC GOALS MET BY THIS PROPOSAL 
 
List which goal and note how it will be met. 
 
Goal 3: Use taxpayer dollars efficiently – the Napa Valley Vine Trail meets all of the goals 
adopted by the NVTA board but this specific action reduces NVTA’s legal liability 
exposure and maintenance costs by permanently transferring the parcel to the City of 
Napa. 
 
ATTACHMENTS 
 
Attachments:  (1) Resolution No. 21-18 (Errata) 

(2) Amended and Restated Grant of Easement and Easement 
  Agreement APN 035-110-028 (Errata) 
(3) Quitclaim Deed to City of Napa 035-110-028 
(4) Public Notice (Errata) 



RESOLUTION No. 21-18 

A RESOLUTION OF THE 
NAPA VALLEY TRANSPORTATION AUTHORITY (NVTA) 

AUTHORIZATION TO APPROVE THE AMENDED AND RESTATED GRANT OF 
EASEMENT AND TRANSFER AN EASEMENT INTEREST IN REAL PROPERTY 

IDENTIFIED AS ASSESSOR PARCEL NUMBER 035-110-028 BY 
QUITCLAIM DEED TO THE CITY OF NAPA 

WHEREAS, the Napa Valley Transportation Authority (NVTA) is the owner of 
certain real property consisting of the Napa Valley Vine Trail easement identified as a 
portion of Assessor Parcel Number 035-110-028 in the City of Napa, County of Napa, 
State of California (Property); 

WHEREAS, NVTA desires to convey the easement to the City of Napa for the 
maintenance of the Napa Valley Vine Trail and thereafter the Property will no longer be 
required for NVTA but it will remain as part of the Napa Valley Vine Trail;  

WHEREAS, NVTA desires to approve the acceptance of the Amended and 
Restated Grant of Easement and Easement Agreement executed by the grantors on May 
21, 2021, which provided revisions to the easement requested by the City of Napa prior 
to the transfer of the easement to the City of Napa;  

WHEREAS, NVTA has reviewed and determined that the conveyance of the 
Property as being categorically exempt from the California Environmental Quality Act 
(“CEQA”) pursuant to State CEQA Guidelines Section 15061(b)(3) as the proposed 
project is merely the conveyance of title to real property and does not involve construction 
or development; therefore, no significant impact on the environment will occur; and 

WHEREAS, NVTA and the City of Napa concur that it would be in both parties best 
interest to transfer the Property to the City therefore; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby 
adopts, based upon a review of the evidence and information presented on the matter, 
and has determined that the proposed conveyance is categorically exempt from CEQA 
pursuant to State CEQA Guidelines Section 15061(b) (3) as there is no possibility that 
the activity in question will have a significant effect on the environment because it is only 
a transfer of title to real property and no further construction activities or development is 
to occur. 

BE IT FURTHER RESOLVED that the Board of Directors finds that with this 
transfer the City of Napa will continue to maintain the Property as part of the Napa Valley 
Vine Trail and therefore the Property will no longer be required for NVTA use and the 
transfer of this easement is in the public interest.   

ATTACHMENT 1 
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BE IT FURTHER RESOLVED that the Board of Directors authorizes the 
acceptance of the Amended and Restated Grant of Easement and Easement Agreement 
attached as Exhibit “A” related to Assessor Parcel Numbers 035-110-028. 

 
BE IT FURTHER RESOLVED that the Board of Directors authorizes the 

conveyance of the Easement by Quitclaim Deed to the City of Napa for the easement 
portion of the real property located in the City of Napa identified as a portion of Assessor 
Parcel Numbers 035-110-028, in the substantial form as Exhibit “A” attached hereto.  
 

BE IT FURTHER RESOLVED that the Executive Director, or designee, is 
authorized to execute any documents and take such action to complete this transaction. 
 

BE IT FURTHER RESOLVED that the NVTA Board Secretary had given notice 
hereof as provided in Section 6061 of the Government Code. 
 

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by 
the Board of Directors of the Napa Valley Transportation Authority, at a regular meeting 
held on July 21, 2021, by the following vote: 
 
 
_______________________ 
Alfredo Pedroza, NVTA Chair      Ayes: 
 
 
 
 
 
 
 
                Nays: 
 
 
 
                Absent: 
 
 
 
ATTEST:  
 
________________________________ 
Laura Sanderlin, NVTA Board Secretary 
 
APPROVED:  
 
_______________________________ 
DeeAnne Gillick, NVTA Legal Counsel 



RESOLUTION No. 21-18
EXHIBIT "A"



1. This Amended Agreement shall modify and replace the Original Easement
Agreement. 

2. Grantor hereby grants and conveys to Grantee, a permanent, non-exclusive public
access easement ("Subject Easement") over, across, above and under that portion of the Property 
described on Exhibit "B" attached hereto and incorporated herein by this reference ("Easement 
Area"), subject to the terms, conditions and limitations set forth herein. 

3. The Subject Easement shall be for the sole and limited purposes of constructing,
making future improvements to, repairing, maintaining and operating a recreational bicycle and 
pedestrian trail for use by the general public, and including those related improvements described 
in section 5 below. If the stated purpose of the Subject Easement ceases for a continuous period 
of more than one year, that is, if the Subject Easement is not used by the general public as a 
recreational pedestrian and bicycle trail for that continuous period, at any time in the future, then in 
that event, upon written demand by Grantor, Grantee shall proceed with the abandonment of the 
public easement pursuant to the procedure set forth in California Streets & Highways Code section 
8320 et seq .. Within thirty days of receipt of such written demand Grantee shall initiate the process 
to vacate the Subject Easement and at the conclusion of such proceedings, if approved, Grantee 
shall record a resolution of abandonment of the Subject Easement, with Grantee having no further 
right, title or interest therein. Closure of, or cessation of use upon, the Easement Area at times for 
repairs, maintenance, reconstruction or other improvement, due to acts of God or nature, or other 
causes beyond the reasonable control of Grantee, shall not be deemed abandonment nor count 
towards said one year period. 

4. No motorized vehicles shall be permitted to use the Easement Area, save and
except for emergency, public safety vehicles (police, fire and ambulance services), normal 
construction and maintenance vehicles, and motorized wheelchairs for use by handicapped users 
of the Easement Area. This paragraph does not apply to electric bicycles, electric scooters and 
other similar personal transportation or recreational devices that are allowed on City bicycle trails 
in accordance with California state law and/or local ordinance. 

5. Grantee shall operate and maintain the Easement Area with reasonable diligence
and care to keep it free of graffiti and trash and in good condition and repair. Grantee further 
agrees to promptly and in good faith take reasonable steps to resolve any damage or 
maintenance issue related to these obligations that Grantor brings to the attention of Grantee. 

6. The Subject Easement includes the right of Grantee to design, install, repair,
improve and maintain a paved and/or graveled trail, related drainage improvements, and any and 
all utility lines and fixtures, including for utilities such as water, lighting, emergency telephone 
call boxes, or other telecommunications, all to be for the exclusive use and benefit of users of the 
Easement Area. Provided however Grantee is prohibited from planting trees within the Easement 
Area and from installing commercial signs. The parties agree that Grantee may install and 
maintain directional or information signs related to the purpose of the Subject Easement. Grantee 
shall cause all improvements in the Easement Area to be designed, installed and maintained in a 
good, workmanlike manner and condition, in accordance with all applicable codes and regulations. 
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1. This Amended Agreement shall modify and replace the Original Easement
Agreement. 

2. Grantor hereby grants and conveys to Grantee, a permanent, non-exclusive public
access easement ("Subject Easement") over, across, above and under that portion of the Property 
described on Exhibit "B" attached hereto and incorporated herein by this reference ("Easement 
Area"), subject to the terms, conditions and limitations set forth herein. 

3. The Subject Easement shall be for the sole and limited purposes of constructing,
making future improvements to, repairing, maintaining and operating a recreational bicycle and 
pedestrian trail for use by the general public, and including those related improvements described 
in section 5 below. If the stated purpose of the Subject Easement ceases for a continuous period 
of more than one year, that is, if the Subject Easement is not used by the general public as a 
recreational pedestrian and bicycle trail for that continuous period, at any time in the future, then in 
that event, upon written demand by Grantor, Grantee shall proceed with the abandonment of the 
public easement pursuant to the procedure set forth in California Streets & Highways Code section 
8320 et seq .. Within thirty days of receipt of such written demand Grantee shall initiate the process 
to vacate the Subject Easement and at the conclusion of such proceedings, if approved, Grantee 
shall record a resolution of abandonment of the Subject Easement, with Grantee having no further 
right, title or interest therein. Closure of, or cessation of use upon, the Easement Area at times for 
repairs, maintenance, reconstruction or other improvement, due to acts of God or nature, or other 
causes beyond the reasonable control of Grantee, shall not be deemed abandonment nor count 
towards said one year period. 

4. No motorized vehicles shall be permitted to use the Easement Area, save and
except for emergency, public safety vehicles (police, fire and ambulance services), normal 
construction and maintenance vehicles, and motorized wheelchairs for use by handicapped users 
of the Easement Area. This paragraph does not apply to electric bicycles, electric scooters and 
other similar personal transportation or recreational devices that are allowed on City bicycle trails 
in accordance with California state law and/or local ordinance. 

5. Grantee shall operate and maintain the Easement Area with reasonable diligence
and care to keep it free of graffiti and trash and in good condition and repair. Grantee further 
agrees to promptly and in good faith take reasonable steps to resolve any damage or 
maintenance issue related to these obligations that Grantor brings to the attention of Grantee. 

6. The Subject Easement includes the right of Grantee to design, install, repair,
improve and maintain a paved and/or graveled trail, related drainage improvements, and any and 
all utility lines and fixtures, including for utilities such as water, lighting, emergency telephone 
call boxes, or other telecommunications, all to be for the exclusive use and benefit of users of the 
Easement Area. Provided however Grantee is prohibited from planting trees within the Easement 
Area and from installing commercial signs. The parties agree that Grantee may install and 
maintain directional or information signs related to the purpose of the Subject Easement. Grantee 
shall cause all improvements in the Easement Area to be designed, installed and maintained in a 
good, workmanlike manner and condition, in accordance with all applicable codes and regulations. 
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WHEN RECORDED MAIL TO:

NAME City of Napa 
Attn:  City Clerk
P.O. Box 660
Napa, CA  94559-0660 

SPACE ABOVE THIS LINE FOR RECORDER'S USE 

QUITCLAIM DEED 

(portion of) A.P.N: 035-110-028 

This document is exempt from recording fees 
pursuant to Government Code § 27383 and 
exempt from Documentary Transfer Tax pursuant 
to Revenue and Taxation Code §11922 

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, the CITY 
OF NAPA, a municipal corporation, does hereby remise, release, and forever quitclaim 
to Napa County Transportation and Planning Agency, all right, title, and interest in the 
following described real property situate, lying and being in the County of Napa, State of 
California, more particularly described as follows: 

All that certain real property conveyed by the Grant Deed to Napa County Transportation and 
Planning Agency recorded June 28, 2018 as Instrument Number 2018-0012840, Napa 
County Official Records, further described and shown in Exhibits A and B, attached hereto 
and by this reference incorporated herein. 

Dated     _________________ 

Napa Valley Transportation Authority 

By:_____________________________________ 
     Alfredo Pedroza, NVTA Board Chair 

MAIL TAX STATEMENTS TO: 
SAME AS ABOVE 
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ALL PURPOSE ACKNOWLEDGEMENT 

A notary public or other officer completing this certificate verifies only the identity of the individual who 
signed the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of 
that document.  

STATE OF CALIFORNIA  ) 
 )SS 

COUNTY OF NAPA   ) 

On ________________________________, before me,  ____         _____________, Notary Public, 
personally appeared _______________________________________, who proved to me on the basis of 
satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and 
that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the 
person(s) acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing 
paragraph is true and correct. 

Witness my hand and official seal. 

Signature  (Seal) 
Notary Public 



NAPA VALLEY TRANSPORTATION  AUTHORITY 

NOTICE OF INTENTION TO CONVEY FEE SIMPLE INTEREST IN REAL PROPERTY 
TO THE CITY OF NAPA 

NOTICE IS HEREBY GIVEN that Napa Valley Transportation Authority (NVTA) is the 
owner of certain real property consisting of the Napa Valley Vine Trail identified with 
Assessor Parcel Number 035-110-028 in the City of Napa, County of Napa, State of 
California (Property). NVTA desires to convey the Property to the City of Napa (City) for 
the maintenance of the Napa Valley Vine Trail and thereafter will no longer be required 
for NVTA use. NVTA and the City concur that it would be in both parties best interests to 
transfer the Property to the City. Therefore, the NVTA Board of Directors, in regular 
session on July 21, 2021 at 1:00 PM at 625 Burnell St Napa, CA 94559 intends to covey 
to the City the Property.  Due to the Pandemic, in-person NVTA Board meetings have 
been suspended until further notice.  Members of the public who wish to comment during 
the meeting, are encouraged to do so by participating on-line at:  
https://countyofnapa.zoom.us/j/99750072830 or by phone at:   1-669-900 6833  Webinar 
ID: 997 5007 2830 

Contact: 

Kate Miller 

(707) 259-8634

625 Burnell St.

Napa, CA 94559

kmiller@nvta.ca.gov

PUBLISH: Sunday, June 27, 2021 #136648 

#### 
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July 21, 2021 
NVTA Agenda Item 9.3 

Continued From: New 
Action Requested: APPROVE 

NAPA VALLEY TRANSPORTATION AUTHORITY 
Board Agenda Errata Memo 
______________________________________________________________________ 

TO:  Board of Directors 

FROM:  Kate Miller, Executive Director 

REPORT BY: Antonio Onorato, Director of Administration, Finance and Policy 
(707) 259-8779 / Email: aonorato@nvta.ca.gov

SUBJECT: Transit Operations Services Agreement No. 21-12 with Transdev 
Services Inc. 

______________________________________________________________________ 

RECOMMENDATION 

That the Napa Valley Transportation Authority (NVTA) Board approve Resolution No. 21-
21 (Attachment 1) authorizing the Executive Director to make minor modifications to and 
execute Agreement No. 21-12 with Transdev Service, Inc. for transit operation services, 
pending the California Department of Transportation (Caltrans) approval.  The proposed 
award is a five (5) year base contract from January 1, 2022 to December 31, 2026 and 
two (2) one-year options through 2028 for a total contract amount of $81,355,292. 

COMMITTEE RECOMMENDATION 

None 

EXECUTIVE SUMMARY 

NVTA's current agreement with Transdev Services. (“Transdev”) for Transit Operations 
will end on December 31, 2021, therefore, a new service contract is needed starting 
January 1, 2022. Per federal requirements and NVTA policy, staff conducted a Request 
for Proposals (RFP) to select a transit services provider for the new contract.  

Staff recommends that the Board of Directors authorize the Executive Director to award 
the new Transit Operations and Maintenance Services contract to Transdev Services, 
Inc. (Transdev) with a base term of five years, from January 1, 2022 through December 
30, 2026, and two one-year options which could extend the contract to June 30, 2028.  

This report summarizes NVTA’s contract history to date, the procurement process, and 
factors in support of staff’s recommendation.   
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BACKGROUND AND DISCUSSION 
 
This action requests approval to award a transit operation services contract to Transdev 
Service, Inc. for a five (5) year base period (January 1, 2022 to December 30, 2026) and 
two (2) one year option periods (January 1, 2027 to December 30, 2028).   
 
The full cost, inclusive of all options is summarized in Table 1.  Additionally, a small annual 
contingency amount will be added to the budget to allow for minor fluctuations and growth 
based on demand in the services assigned to this contract. 
 
Table 1:  Summary of Best and Final Cost- Transdev Services 

Budget Impact Total 

     Base Year 1      January 1, 2022 – December 31, 2022 $  9,833,079 

     Base Year 2      January 1, 2023 – December 31, 2023 $10,855,445 

     Base Year 3      January 1, 2024 – December 31, 2024 $11,372,268 

     Base Year 4      January 1, 2025 – December 31, 2025 $11,748,911 

     Base Year 5      January 1, 2026 – December 31, 2026 $12,093,813 

Total Base Years $55,903,516 

  

     Option Year 1     January 1, 2027 – December 31, 2027 $12,541,715 

     Option Year 2     January 1, 2028 – December 31, 2028 $12,910,061 

Total Option Years $25,451,776 

  

Total Contract Period $81,355,292 

 
ERRATA 
 
The following corrections are being made to the staff report: 
 
The annual contract amount for the first year is 10% above NVTA’s existing contract for 
the first year.  The contract may be subject to modifications when the Vine Transit 
Maintenance Facility is fully operational. 
 
The contractor is required to maintain all required licenses, certifications, and permits to 
operate within the service area.  NVTA will provide the fleet, facility, and fuel for 
operations.  Additionally, NVTA will provide and/or require access to certain software 
systems (such as UTA APCs, Trapeze and Avail Technologies and its successor- GMV 
Synchromatics).  A NVTA-owned phone system will also be provided when the new Vine 
Maintenance facility becomes operational, however until then, the contractor is required 
to provide a phone system.  The contractor is responsible for all other equipment, 
supplies, staff, and management services. Changes from the existing contract include 
increased performance standards with incentives and penalties to encourage greater 
operating efficiency and on-time performance. 
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Upon NVTA Board approval, with the Executive Director will execute the contract in 
substantially the form attached, and prepare a “Notice to Proceed” for January 1, 2022. 
Attachment 2 provides the full contract provisions. Highlights of the contract include: 
 

 Maintaining existing service levels, while also providing flexibility to modify service 
levels to meet the community’s needs. 

 Establishing contract performance measures that are consistent with industry 
standards. 

 Includes a series of bonus provisions that serve to incentivize the contractor in 
areas of efficiency, exceeding certain performance standards, or the receipt of 
compliments or accolades given by the public. 

 Includes a series of penalties that serve to compensate the Agency for damages 
resulting from unmet performance measures. 

 
The final negotiated terms of the contract are substantially the same as the terms of the 
RFP except for the following items: 
 

 Performance Bond: Reduced to 10% of the annual contract value, which aligns 
with industry standard.  

 Utilities: Reduced utility cost in years 1 and 2 to align with our actual costs for the 
existing facility; these costs increase for the new larger facility.  

 Staffing: Revised dispatch staffing plan based on added technology and 
efficiencies and reduced by one full time dispatcher position; as a result, there are 
other related reductions in other staffing cost categories (workers’ compensation, 
hiring costs etc.).  

 Administrative Costs: Further reduced overhead for the project to help mitigate 
the increase in costs and as part of our desire to continue working together.  
 

The Request for Proposal (RFP) Process 
As a recipient of federal funds through Caltrans, the draft RFP must be reviewed and 
approved prior to its public release.  NVTA received Caltrans approval on October 13, 
2020 and the RFP was published on October 28th, 2020.  A mandatory pre-proposal 
conference was held on November 20th, 2020 with eight (8) transit services firms present 
at the meeting:  
 
RATP;  
National Express Transit;  
MV Transportation;  
Transdev Services;  
Keolis USA;  
Apara Transit; 
First Transit; 
Storer Transportation 
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Additionally, there was two bus equipment companies at the virtual meeting:  Coach USA 
and Avail Technologies. 
 
Three (3) proposals were received by the closing date of March 31, 2021 at 2pm by the 
following firms: 
 
1. Transdev Services 
2. Keolis USA 
3. RATP Dev 
 
NVTA’s Procurement Officer determined that all three (3) firms submitted responsive 
proposals, as stated in Section 3.5 and 3.6 of the RFP respectively.  All proposers 
satisfied the prequalification criteria and entered the evaluation phase of the process.  As 
stated in Section 3.1 of the RFP, the primary desire of NVTA is to ensure an award will 
be made based on the highest quality of service proposed that best matches NVTA’s 
requirements using the Federal Transit Administration’s (FTA) approved Third Party 
Contracting Guidance (FTA Circular C 4220.1F) “Best Value” methodology. Per FTA’s 
Third Party Contracting Guidance, Best Practices Procurement Manual, “Best Value” is 
defined as follows: 
 
“Best Value” is a selection process in which proposals contain both price and qualitative 
components, and award is based upon a combination of price and qualitative 
considerations. Qualitative considerations may include experience of the management 
team, creativity of proposal, quality and comprehensiveness of required Plans. The award 
selection is based upon consideration of a combination of technical and price factors to 
determine the offer deemed most advantageous and of the greatest value to the NVTA.” 
 
Evaluations and Ranking 
The RFP provided that an Evaluation Committee assess the technical proposals.  The 
members of the Committee composed of the Director of Finance and Senior Financial 
Analyst from NVTA, the Manager of Transit and Transportation Planner from NVTA, the 
Transit Manager from Solano County Transit (Soltrans), and a member from the Citizens 
Advisory Committee.  The Executive Director of NVTA was present during the interviews, 
but was not part of the formal Evaluation Committee. 
 
Each proposal was evaluated based on the following criteria with 100 points possible for 
each evaluator and a total score of 600 points: 
 

1. Background and Experience  (40 points available) 
2. Qualifications and Approach (50 points available) 
3. Creative/ Innovative Solutions for Maximizing Service and Efficiency (10 points 

available) 
 
The Evaluation Committee submitted their scoring matrix by the requested April 22nd, 
2021 deadline.  Reference checks forms were sent out to contact lists supplied by the 
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Proposers on April 23rd, 2021.  Table 2 below summarizes the results of the evaluation 
scoring. 
 
Table 2: Evaluation Committee Scoring 

PROPOSER TOTAL SCORE 
(Ranking) 

Transdev Services 577   (1) 

Keolis USA 568   (2) 

RATP 525   (3) 

 
An additional 10 percent (10%) was given as a bonus to each of the bidders for retaining 
employees in a new contract, per FTA requirements.  Transdev Services and Keolis 
ranked as the top Proposers based on the scores from the Evaluation Selection 
Committee.  Due to the third place finish, RATP was informed they would not move 
forward in the process. 
 
Best and Final Offers 
 
An invitation to submit a Best and Final Offer (BAFO) was then sent to Transdev Services 
and Keolis USA on May 24th, 2021.  The BAFO gave the opportunity for both firms to 
answer some clarifying questions related to Disadvantage Business Enterprise program 
goals, experience with new technologies, and give them the opportunity to confirm or 
revise their cost proposal. Both firms submitted their best and final offers by the due date 
of May 28th, 2021. 
 
Pricing Analysis 
The pricing from Transdev and Keolis was higher than NVTA’s internal independent cost 
estimate (ICE) survey of nearby transit operators. However, each proposal was found to 
be transparent and competitive.  Table 3 illustrates the pricing structure of the 5 base 
years and 2 option years of the contract compared to the ICE.  Transdev’s price proposal 
was superior to Kelois, for the five base years of the contract.  Cost increased significantly 
during the option years.  NVTA and Transdev will negotiate pricing prior to the exercise 
of those contract years.  If a mutually beneficial agreement cannot be reached, the NVTA 
will issue a new transit services request for proposals. 
 
The agreement is based on a fixed and variable method.  A total of 112,630 service hours 
in Calendar Year (CY) 2022 increasing to 125,130 service hours in CY 2023 – CY 2028 
are projected to be necessary to operate the transit system.  The pricing takes into 
consideration NVTA’s right to increase/decrease hours of operation by 20% without 
renegotiating an amendment to the agreement.  A fixed and variable pricing allows the 
proposers to capture all of their fixed costs in one rate regardless of the change in 
operating revenue vehicle service hours.  This helps the proposer to manage its costs as 
compared to a full variable rate which can affect a proposer’s profitability if the full 
complement of operating hours is not provided during the contractual term. 
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 Table 3: Overall Pricing (based on Best and Final Offer) 
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7  

Firm 2022 2023 2024 2025 2026 
2027 

Option Yr 1 
2028 

Option Yr 2 
Total 

Indep. Cost 
Analysis 

$9,588,916 $10,558,951 $10,822,925 $11,093,498 $11,370,836 $11,655,107 $11,946,484 $77,036,718 

Transdev 
Services- 
BAFO  $9,833,079  $10,855,445  $11,372,268  $11,748,911  $12,093,813  $12,541,715  $12,910,061  

 
$81,355,292  

Keolis USA 
BAFO $10,660,727  $10,915,161  $11,251,192  $11,505,210  $11,762,520  $12,037,701  $12,281,140  

 
$80,413,651  

 

 
Selection Justification 
 
As the highest ranked proposal, Transdev's technical proposal showed exceptional 
attention to detail and an uncommon depth of understanding regarding NVTA's history, 
present situation, and future aspirations.  Transdev Services, Inc. is part of one of the 
largest transportation conglomerates in the world, with over 200 contract operations in 
the United States, including many in California.  They have a significant local presence in 
and around the Bay Area, with several nearby fixed route and paratransit operations 
currently under contract.  This will enable NVTA to leverage the expertise and shared 
resources of numerous peer operations, especially through difficult circumstances such 
as evacuation and support services during wildfires.  Transdev's regional management 
and support team is well regarded in the area and has committed to fully support NVTA’s 
operation through ongoing structured oversight and frequent communication with NVTA’s 
managers and staff. 
 
In addition to driver and staff training that meets or exceeds NVTA’s contract 
requirements, Transdev will also provide ongoing professional development for current 
and future supervisors and managers.  This will ensure that motivated personnel working 
on the NVTA contract have access to opportunities for advancement and will help retain 
and enhance institutional knowledge by creating a sustainable development pipeline for 
new leaders.  
 
Additionally, Transdev has extensive experience maintaining and managing electric bus 
fleets, which will be critical to NVTA success during the new contract term as the NVTA 
Operations and Maintenance Facility is built out with electric charging infrastructure and 
NVTA transitions to an all-electric local fleet.  Also, Transdev will provide an extensive 
array of user interface tools expected to increase the capabilities of dispatchers and other 
supervisory staff while streamlining workflows, which staff believes will greatly enhance 
performance. 
 
Lastly, Transdev will retain the incumbent management team, rather than bringing in new 
personnel unfamiliar with Vine operations.  Retaining the existing team removes much of 
the uncertainty inherent to the transition between contractors for NVTA, the drivers and 
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other staff. This continuity would allow the Agency to maintain institutional knowledge and 
safeguard employee morale. 
 
The pandemic has caused several of NVTA’s plans for public transit to be deferred, 
altered, or discarded entirely.  Now NVTA looks forward to emerging from the pandemic 
into a very different transit landscape.  Even as transit funding is likely to remain volatile 
and uncertain for the foreseeable future, the last year has seen unprecedented 
cooperation among Bay Area transit operators, and NVTA has been privileged to take 
part in those efforts.  The work of the Blue-Ribbon Transit Recovery Taskforce is likely to 
improve regional coordination in the coming years, and NVTA must be ready to meet new 
challenges and capitalize on new funding and opportunities for expansion.  To that end, 
NVTA not only needs a transit contractor, but a partner to help meet those challenges. 
Staff therefore recommends that the Board authorize the Executive Director to award a 
new Transit Operations and Maintenance Services contract to Transdev Services, Inc. 
 
Notice of Intent to Award and Protest Period 
 
A Notice of Intent to Award was distributed to the Proposers and posted on the website 
on June 7th, 2021 with the ten (10) day protest period beginning on June 8th, 2021.  The 
protest period ended on June 18th 2021.  No protest letters were received. 
 
Public Records Act (PRA) Requests 
 
On June 15th, 2021, NVTA received a formal public records act request from Keolis 
requesting: 
 

 Complete copies of all technical proposals submitted in response to the RFP 

 Complete copies of all pricing forms submitted in response to the RFP. 

 All internal documentation prepared by evaluators during the proposal evaluation 
process, including scores by proposal section 

 All documents, presentations, or additional information provided by proposers 
during evaluation or interviews; 

 Fully executed contract for awarded vendor; 
 

Staff responded on June 24th, 2021 informing Keolis that the information request will be 
provided after the execution of a contract. 
 
ALTERNATIVES 
 
NVTA may choose to cancel the procurement and re-bid the contract.  However, the 
current contract will lapse and NVTA could potentially be left without a contractor for the 
County’s public transit services. 
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STRATEGIC GOALS MET BY THIS PROPOSAL 
 
Goal 1: Serve the transportation needs of the entire community regardless of age, income 
or ability.  
 
A well-functioning system is essential for adequately providing transportation for 
individuals with mobility challenges, community members who have limited financial 
resources, or members of the community choose to take transit.  To accomplish these 
goals, a strong partnership between NVTA and its transit service provider is essential.  
Transdev has proven to be such a partner. 
 
Goal 3: Use taxpayer dollars efficiently.   
 
Rebidding the long term contract provides several financial benefits for both the Agency 
and the Contractor.  A long term contract allows for prices to be locked in which ensures 
price and budget stability during the initial five year base contract period. The contract 
establishes a firm buying price, preventing surprise increases.  Both the Agency and 
Contractor piece of mind knowing the agreement will last for the foreseeable future.  
Additionally, a long term contract relieves the administrative burden since the purchase 
transportation contract is not constantly up for renewal. 
 
ATTACHMENTS 
 
(1) Resolution No. 21-21 
(2) Draft Napa Valley Transportation Authority Agreement for Transit Operations 

Services Agreement No. 21-12 
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