RINANCING THE BUS
MAINTENANGCE FACILITY

July 21, 2021



Today’'s Recommended Board Actions

. Resolution 21-20 approving the following actions to provide financing for construction of the Vine
Bus Maintenance Facility project, and

. Authorize the Executive Director to negotiate, finalize, execute and deliver a TIFIA Loan Agreement
in the amount not to exceed $19,917,401, or 49% of the total eligible project cost, whichever is
greater, and

. Authorize the Executive Director to negotiate, finalize, execute and deliver a Collateral Accounts
and Security Agreement (CASA) with US Bank, and

. Adopt NVTA’'s Debt Management Policy, and

. Authorize the Executive Director to negotiate, finalize, execute and deliver a loan agreement with
the Bank of Marin in an amount not to exceed $5,000,000, and

. Authorize the Executive Director to execute and deliver an Irrevocable Direction regarding Deposit
of Local Transportation Funds between NVTA and the County of Napa with Metropolitan
Transportation Commission (MTC) concurrence in support of the financing arrangement, and

. Authorize the Executive Director to execute and deliver an Irrevocable Direction regarding Deposit
of Farebox Revenues between NVTA and the County of Napa in support of the financing
arrangement.



Board Actions To Date

Authorized and accepted Feasibility Study December 2013
Authorized acquisition of Sheehy Court parcels September 2016
Awarded Design & PSE Contract August 2017
Certified CEQA Environmental Impact Report January 2018
Received NEPA Categorical Exclusion June 2019
Approved JPA changes to allow debt issuance November 2020

Approved the Countywide Transportation Plan and Short
Range Transit Plan prioritizing the Project November 2020
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» Based on estimated mobile emissions
**Estimates based on various studies

The Bus Maintenance Facility could achieve a cost savings of $77M over 35 years.



Budget and Fund Sources
(in $millions)
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LTF Revenues Compared to Debt Service
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For illustrative purposes only.



Project Schedule

TIFIA/ Bank of Marin Loan Approvals
Construction Services Invitation for Bid (IFB)
Bids Due

Construction Bidder Selection/Notice To Proceed
TIFIA Loan Close (BAB)

Construction Substantially Complete (estimated)
Occupancy/Facility In-Service (estimated)

July 21, 2021
July 21, 2021
Sept 8, 2021
Sept or Oct 2021
Sept/Oct 2021
January 2023
February 2023



Next Steps For Loan Approval




QUESTIONS?
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