Napa County Transportation and Planning Agency (NCTPA)
Board of Directors
Minutes

Wednesday, January 26, 2011

ITEMS

1. Call to Order

2, Pledge of Allegiance
Chair Krider let the salute to the flag.
3. Roll Call
Members Present:
Joan Bennett
Michael Dunsford
Jack Gingles

Jim Krider
Jill Techel

Town of Yountville
Town of Yountville

City of American Canyon
County of Napa
City of St. Helena

ting Member Present:
JoAnn Busenbark Paratransit Coordinating Council
4. Public Comment
Kellie Anderson requested that the Board allow for public comment and

participation in the Regional Housing Needs Allocation (RHNA) methodology
development.

*MSC - Motioned, Seconded, and Unanimously Carried
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5. Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

Board Member Busenbark
As the Napa County representative for seniors on the Metropolitan

Transportation Commission (MTC) Policy Advisory Council, stated that are
strong feelings regarding county’s land us pohcnes that restr' s (the county)

housing. However, regarding the senior population, Nag sjiot alone
with its increasing numbers. Ms. Busenbark stateg thé
years, in Napa County, we will be hearing stropge S hiel senior
population and stronger advocacy as to the t a1 : abds OF seniors
especially when it comes to transitioning frop) dtiji L '

6. Directors Update
Paul W. Price, Executive Director

Stated that each Board Me
Over) which announces the

iésident of American Canyon with
Additionally, Board Members
1 the City of American Canyon, were
msized version.
i

orking with City of Morro Bay to acquire a
=] ree trolleys we currently have are not compliant
if Re esources Board (CARB) emissions standards.

7. Caltfan :

| Caltrans, provided an update on the status of various projects

) ut the county.
Ip

..l'ri. -2
Att -kj% equest of Board member Chilton, Item 8.8 was pulled for further

discussion.

MSC* DUNSFORD / GINGLEA to APPROVE, Consent ltems 8.1 — 8.7, and 8.9-
8.10.

8.1 Legislative Report December 2010

*MSC - Motioned, Seconded, and Unanimously Carried

20f7



8.2  Approval of Resolution No. 11-01 Authorizing the Submission of a
Federal Transit Administration (FTA) Section 5311 Grant
Application with the California Department of Transportation
(Caltrans)

Board action approved Resolution No. 11-01 authonzmg the agency to
submit a grant application for FTA 5311 funds in the amount of
$221,325 toward the purchase of one new replacement Trolley to serve
the Town of Yountville.

8.3 Approval to Purchase Four Replacement Vehj
Communities of Calistoga and St. Helena

Board action (1) approved the purchase g
cutaway, gas powered engine buses, ﬂ

Director to issue a purchase agreement
NCTPA's membership with CalACT
Coordinated Transportation).

ales under
ociation for

ducation to Continue
to School Program

8.4 Agreement with the NapaffC'5t
and Expand the Cou
Agreement with the Napa

8.5 Approval(lBflpReSiilti ). 11-02 Creating a Classification
Structy il : he Compensation Study for the Agency

) approved Resolution No. 11-02 creating a Classification
J 'll(u the compensation study for the Agency employees,
el Authorized and direct the Executive Director to work to match

L%zgsnﬂcatlon titles to a position that most closely aligns with each

o on. Further, that a gap analysis be preformed to identify any

iz ’mﬁ eeds or special accommodations to help ensure a smooth
f transition and minimal impact to the agency. The Executive Director will
report back to the Board during the presentation of the first reading of
he FY 11/12 budget at its March meeting prior to implementation

8.6  Agricultural Worker Vanpool Program (AWVP) Update

Information Only / No Action

The Board will be asked to provide direction on continuation,
suspension, or reorganization of the AWVP program at the February
Board meeting.

*MSC - Motioned, Seconded, and Unanimously Carried
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8.7 Approval of Resolution No. 11-03 Authorizing the Executive
Director to Sign Agreements/Documents with or for the California
Department of Transportation (Caltrans) and the Federal Highway
Administration (FHWA) to Receive Funding and to Deliver
Transportation Projects

Board action approved Resolution 11-03 authorizing the NCTPA
Executive Director or Acting Executive Director to sign, upon Board
approval, Master, Supplemental,

8.8 Supporting a Subregion Formation for

At the request of Board Member Chij
consent to verify that there was no requegs
meeting.

1€).2014-22 RHNA process

An update on the SubregioII €
pack for action at the

will be provided. This i€
February board meeting. ]l

8.9

{
Rasolution No. 11-04 authorizing the receipt of
B funding Certification and Assurances and Authorized

-.Wtq-”
0
rk Authorization No. 2 Amendment No. 1 for
Services Agreement No. 10-22 with Dokken

"action authorized the Executive Director to execute a Work
Authorization budget and period of performance modification with Dokken
ngineering for work being performed on the tenant relocation efforts at
the Burnell Street (transit center) properties. The relocation efforts
associated with the Napa Transit Center will need to be extended beyond
the initial contract timeline. We are requesting an extension of the period
of performance to June 30, 2011. In addition, a number of additional
services may be necessary to ensure property is vacant in time for
construction to begin February 1, 2010 and tenants receive appropriate
benefits under state and federal law. Therefore, we are requesting that

*MSC - Motioned, Seconded, and Unanimously Carried
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the budget for the relocation assistance be increased from $77,090 to
$104,440.

9. REGULAR AGENDA ITEMS — TRANSPORTATION

9.1 FY 09/10 Independent External Audit Report for NCTPA Board
action will accept and authorize the Executive Director to file the FY
09/10 NCTPA financial audit and the return of $1,766,285 to the
County’s Local Transportation Fund.

Board action accepted and authorized the Executivé
FY 09/10 NCTPA financial audit and the retugs '
County’s Local Transportation Fund.

9.2 Transit Efficiency Committee Report

Information Only / No Action Taken i
Staff provided a report of the Deceg er 15 2

10.

Commission Governance

Ak FJ\ ty Arts and Cultural Commission (NCCAC) requested

e creation of alternative governance in the form of a hybrid
= nprofit, or a subcommittee thereof, would continue to
ty of NCTPA’s Advisory Committee on issues related to

Margaret Dennett, Art/Drama Instructor New Tech High School, via
email, stated concerns that as a non-profit, the NCCAC would
directly compete with the Arts Council of Napa Valley for funding.

Robert J. Almeida, via letter, requested that the consideration of the
conversion of NCCAC to a hybrid non-profit be deferred to a future
meeting and that a report be developed outlining the role that is
intended for NCCAC in future, whether such a role will overlap that of
the Arts Council of Napa Valley and the potential economic impact of
the action.

*MSC - Motioned, Seconded, and Unanimously Carried
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Paul Slack, Wandering Rose, stated he is opposed to the conversion
of the NCCAC as a hybrid nonprofit.

Paul Marotta, Napa citizen, spoke in opposition of the conversion of
the NCCAC as a hybrid nonprofit.

Harry Pnce Arts Council of Napa Valley, spoke in oosmon of the
””llltﬂ muun“]|
l“h

Julio Soriano, requested there be further cal Sid @ration befgte the
Board approves NCCAC'’s hybrid nonprdf - Furt Mr.
Soriano feels the NCCAC would comp cil of
Napa Valiey for funding.

Kristina Young, Arts Council of Nap3z , feels there

needs to be further discusgig of alternative
governance for the NCCAC befo ) sion can'be made. If in the
i /ould directly compete for

“l;; form of miscommunication or
cies, that both of these groups
_ igite’ do the same things, which is to

Ji»; of odiic unlty and carry forward the long standing
= {1 Ke'for a better world. Feels with discussion

io)the difficulties can be overcome and can support

agtaken. This item was tabled until a later Board meeting to
at 0 receive direction from all jul’lSdlCtlonS regarding the

Information Only / No Action Taken
This report was presented to the NCTPA Board for dissemination to
“member jurisdictions.

10.3 Interjurisdictional Issues Discussion Forum and Information
Exchange

No Reports Given.

*MSC - Motioned, Seconded, and Unanimously Carried
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11. CLOSED SESSION

Janice Killion, NCTPA Legal Counsel, announced that the Board would be
adjourning to closed session for Conference with Legal Counsel — Existing
Litigation, Government Code Section 54956.9(a), 4 cases.

Adjourned to Closed Session at 3:53 p.m.

111 CONFERENCE WITH LEGAL COUNSEL - EXISTI

LITIGATION
(Government Code Section 54956.9(a))

”||I""""””|lu“““
[

10UD00360

NCTPA v. Jensen - Napa County Superior
NCTPA v. Gibson - Napa County Superig
NCTPA v. Evensen - Napa County Super
10UD00363 ’

Adjourned to Open Session at 4:09 p.m.
Janice Killion, NCTPA Legal C
approved settlement with R&R i
with Gibson Wood Product jg

12.

N

BoardSecretary

*MSC - Motioned, Seconded, and Unanimously Carried

7of7



