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Bus Maintenance Facility Construction
Project will replace existing outdated facility with a modernized 6 bay 
maintenance building, operations center and bus wash facility. 

Purpose
• Provide budget update for project
• Review authorized, pending and forecast contract change orders
• Request authorization of additional construction contingency

OVERVIEW



PROJECT BUDGET

Cost Category Description Allocated Encumbered Difference

Hard Costs

Base Contract Value $29,510,593 $29,510,593 $0

Contingency (approved at 
contract award) $2,900,000 $2,900,000 $0

Total Hard Costs $32,410,593 $32,410,593 $0

Soft Costs

Construction Management $1,339,000 $1,339,000 $0
Permitting/Mitigation, 
Design Engineering 
Services during 
Construction, Legal Support

$1,997,407 $1,397,407 $600,000

Total Soft Costs $3,336,407 $2,736,407 $600,000*

Hard & Soft Costs Total $35,747,000 $35,147,000 $600,000

*Funding comprised of Transportation Development Act and Regional Measure 3 funds



Groundbreaking

Foundation Excavation



CHANGE ORDER LOG

Change Order # Change Order Description Value Reason

Various All CCO less than $40,000 (48 total) $304,292 Various

4 Plumbing Design Changes $46,941 Owner Requested

6 New Overhead Coiling Door $42,654 Owner Requested

8 Add Electrical Scope per Bulletin #5 $43,640 Plan Omission

15 Extend Fence/Curb/Concrete 10' East of the Prop Line $114,343 Owner Requested

17 Switch Gear Delay – Supply Chain Shortage $97,486 Price Escalation

30 Main Switch Board Acceleration $77,245 Acceleration Cost

31 Main Switch Board – Electrical Vehicle Acceleration $122,214 Acceleration Cost

36 Trench & Install Underground Conduit per Bulletin #19 $48,005 Owner Requested

44 Phase I Telecommunication Infrastructure $323,854 Owner Requested

51 Electric Vehicle Requirements per Bulletin #21R01 $122,028 Owner Requested

52 Install AT&T Conduits per Bulletin #18R01 $41,129 Utility Requirement

Total $1,382,230
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Change Order Log Breakdown

Owner requested Supply chain issues Design errors/ommissions



Foundation Forms

Structural Steel



CHANGE ORDER FORECAST
Forecast Cost Description Value Reason

Communications Packages Conflict 
Resolution $45,000 Anticipates conflicts to add communications scope to project – owner

driven

Bus Charging System Electrical 
Coordination $25,000 Anticipates costs to coordinate charging station utility work with solar

underground conduit

Unpredictable Conditions Through 
Completion $300,000 Anticipates unknown conditions costs that may be encountered through

construction completion

Communications Phase II $125,000 Anticipated cost to install exterior telecommunications package – owner
driven

EV-PV System Coordination $125,000 Contractor cost to add conduits for exterior lighting on solar canopy –
owner driven

Storm Damage Remediation $50,000 Bioswale remediation post storm damage – act of God

Hydrogen Fuel Cell Electric Vehicle 
Retrofit $350,000 Estimated cost to retrofit facility for HFCEV maintenance – owner

driven

Temporary Power Needs $100,000 Anticipated cost if permanent electrical components are not available
by time of facility commissioning

Additional Consultant Services Fees 
(Construction Management and 
Design Services)

$800,000 Additional design services and construction management consultant
fees (previously approved by the Board)

Total $1,920,000



FORECAST CHANGE ORDERS
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Forecast Change Order Breakdown

Owner Driven Unpredictable conditions Additional Consultant Fees



Superstructure

Building Shell



CONTINGENCY BALANCE

Cost Description Value

Original Contingency $2,900,000

Issued and Pending Change Orders ($1,382,230)

Forecast Change Orders to Project Closeout ($1,920,000)

Total Need ($402,230)

Total Request $600,000

Original Contingency $2,900,000

New Contingency $3,500,000*

*Contingency increase does not require additional funding allocation.



The Board:
1) Authorize an additional $600,000 for construction

contingency for a total contingency amount not to
exceed $3,500,000, and

2) Authorize an increase in the Executive Director’s
change order approval authority from $2,900,000
to $3,500,000.

STAFF RECOMMENDATION



Thank you!

Presented by:
Grant Bailey, Program Manager – Engineer
Thomas Fakner, Consultant Project Manger – Kleinfelder 
John Pollock, Consultant Project Engineer - Kleinfelder



FULL CHANGE ORDER LOG (ATT 1)
# Description Status Date Amount
34 Ops bldg Steel Joist (New Conditions) Per RFI 208 Appr'vd 1/31  $      4,846 
35 Changing HM door frame from 36 to 32 RFI 225 Appr'vd 2/1  $      2,476 
36 Trench+Install of (2) UG 4in Conduit Per Bulletin 19 Appr'vd 2/9  $    48,005 
37 Make connection at moment weld per RFI 169 Appr'vd 3/17  $          995 
38 Field Modification dimension discrepancy RFI 196 Appr'vd 2/9  $      3,952 
39 Deck support, Field install additional plates RFI 178 Appr'vd 2/10  $      5,531 
40 Straighten out wrapped canopies Per RFI 176 Appr'vd 2/10  $    36,265 
41 Framing rated assembly in cross bracing RFI 234 Appr'vd 3/21  $      2,529 
42 BAY 5 and 6 Track Trajectory Change Per RFI 213 Appr'vd 4/5  $      6,684 
43 Glass Escalation Appr'vd 4/12  $    13,684 
44 Phase I Telecommunication Infrastructure Appr'vd 3/21  $  322,252 
45 Wash Building Pit Missing Covers Appr'vd 3/27  $      4,504 
47 Response to RFI #248 Paper Towel Dispenser Location Appr'vd 4/12  $          902 
48 Response to RFI #258 Drop Soffit and R4 Light Appr'vd 5/3  $      3,419 
49 FS Conflict with Framing OPS Bldg Hall #2 - RFI #260 Appr'vd 4/18  $      1,037 
51 EV Requirements Bullentin #21R01 Appr'vd 4/27  $  122,029 
52 Electrical Bulletin #18R01 AT&T Conduits Appr'vd 4/13  $    41,129 
53 Structural Flat Strapping per RFI #262 Appr'vd 4/29  $      1,204 
54 OPS Bldg Lighting Conflicts per RFI #259 Appr'vd 5/2  $      6,883 
55 COMMs Phase I T&M Maint. Bldg Appr'vd 5/3  $      1,602 
56 AT&T Fiber Pathway SB2 to SB3 Bulletin #23R01 Appr'vd 5/4  $    14,710 
57 Cove Lights OPS Bldg per RFI #211 Appr'vd 5/5  $      7,229 
58 Access Panels for OPS & Maintenance Bldg Appr'vd 5/17  $      2,410 
59 Additional Remobilization - Teichert Const Appr'vd 5/5  $      3,645 

TOTAL PENDING & EXECUTED CCOs:  $                                         1,381,570 

PENDING CCO WORK:  $                                                        -   

EXECUTED CCOs:  $                                         1,381,570 

# Description Status Date Amount
1 Time Laps Camera Appr'vd 2/11 13,853$    
2 Wind Row Soil Discing Appr'vd 2/11 14,000$    
4 Bus Chargers Appr'vd 2/23 -$          
5 Plumbing Design Changes Appr'vd 3/8 46,941$    
6 New Overhead Coiling Door Appr'vd 8/31 42,654$    
7 Add Steel Material Appr'vd 5/23 22,200$    
8 Bulletin 5, add Electrical Scope Appr'vd 6/6 43,640$    
9 RFI 47, add Electrical Scope Appr'vd 6/7 6,269$      
11 Bulletin 7, Underground Fire Line Appr'vd 6/10 7,064$      
12 Bulletin 10 Hardware Changes Appr'vd 6/15 1,547$      
14 Existing Manhole Elev Mod Per RFI 108 Appr'vd 7/15 8,905$      
15 Extend Fence/Curb/Concrete 10' East of the Prop Line Appr'vd 7/15 114,343$ 
16 Replacement Machine Tennant T600 Per RFI 84 Appr'vd 8/31 17,583$    
17 Switch Gear Delay - Supply Shortage Appr'vd 8/31 97,486$    
18 Electrical Added Scope per Bulletin #10 Appr'vd 9/19  $      6,807 
19 Re-Engineering of Steel Joist/County Comments Appr'vd 9/27  $      2,463 
20 PG&E Gas Line Trenching/Backfilling Appr'vd 10/21  $    15,721 
21 Replacing Clark S30L with Mitsubishi FG30N5 (Forklift) Appr'vd 11/3  $      4,091 
22 Additional Cost for one added trash receptacle Appr'vd 11/14  $      1,945 
23 Grout beam pockets over CMU Wall per RFI 170 Appr'vd 11/15  $      5,440 
24 Missing Soffit Walls and Framing Appr'vd 11/29  $    11,670 
25 Reception Clerestory Framing Appr'vd 11/29  $      3,171 
26 American sheet metal partition Appr'vd 12/6  $      8,274 
27 2 new GFCI receptacles Appr'vd 12/7  $      1,872 
28 Ops Bldg Steel Joist per RFI 208 Appr'vd 12/28  $      1,993 
29 R4 Light Drop Walls Per RFI 211 Response Appr'vd 1/13  $      2,982 
30 MSB Expedite Shipment Cost - Rev.2 Appr'vd 1/24  $    77,245 
31 MSB-EV Expedite Shipment Cost - Rev.2 Appr'vd 1/24  $  122,214 
32 DSB2 600A Breaker Revision Appr'vd 1/24  $      8,830 
33 PVC single membrane to internal gutters RFI 216 Appr'vd 5/1  $    12,445 


Sheet1

		Attachement 1

		#				Description		Status		Date		Amount

		1				Time Laps Camera		Appr'vd		2/11		$   13,853

		2				Wind Row Soil Discing		Appr'vd		2/11		$   14,000

		4				Bus Chargers		Appr'vd		2/23		$   - 0

		5				Plumbing Design Changes		Appr'vd		3/8		$   46,941

		6				New Overhead Coiling Door		Appr'vd		8/31		$   42,654

		7				Add Steel Material		Appr'vd		5/23		$   22,200

		8				Bulletin 5, add Electrical Scope		Appr'vd		6/6		$   43,640

		9				RFI 47, add Electrical Scope		Appr'vd		6/7		$   6,269

		11				Bulletin 7, Underground Fire Line		Appr'vd		6/10		$   7,064

		12				Bulletin 10 Hardware Changes		Appr'vd		6/15		$   1,547

		14				Existing Manhole Elev Mod Per RFI 108		Appr'vd		7/15		$   8,905

		15				Extend Fence/Curb/Concrete 10' East of the Prop Line		Appr'vd		7/15		$   114,343

		16				Replacement Machine Tennant T600 Per RFI 84		Appr'vd		8/31		$   17,583

		17				Switch Gear Delay - Supply Shortage		Appr'vd		8/31		$   97,486

		18				Electrical Added Scope per Bulletin #10		Appr'vd		9/19		$   6,807

		19				Re-Engineering of Steel Joist/County Comments		Appr'vd		9/27		$   2,463

		20				PG&E Gas Line Trenching/Backfilling		Appr'vd		10/21		$   15,721

		21				Replacing Clark S30L with Mitsubishi FG30N5 (Forklift)		Appr'vd		11/3		$   4,091

		22				Additional Cost for one added trash receptacle		Appr'vd		11/14		$   1,945

		23				Grout beam pockets over CMU Wall per RFI 170		Appr'vd		11/15		$   5,440

		24				Missing Soffit Walls and Framing		Appr'vd		11/29		$   11,670

		25				Reception Clerestory Framing		Appr'vd		11/29		$   3,171

		26				American sheet metal partition		Appr'vd		12/6		$   8,274

		27				2 new GFCI receptacles		Appr'vd		12/7		$   1,872

		28				Ops Bldg Steel Joist per RFI 208 		Appr'vd		12/28		$   1,993

		29				R4 Light Drop Walls Per RFI 211 Response		Appr'vd		1/13		$   2,982

		30				MSB Expedite Shipment Cost - Rev.2		Appr'vd		1/24		$   77,245

		31				MSB-EV Expedite Shipment Cost - Rev.2		Appr'vd		1/24		$   122,214

		32				DSB2 600A Breaker Revision		Appr'vd		1/24		$   8,830

		33				PVC single membrane to internal gutters RFI 216		Appr'vd		5/1		$   12,445

		#				Description		Status		Date		Amount

		34				Ops bldg Steel Joist (New Conditions) Per RFI 208		Appr'vd		1/31		$   4,846

		35				Changing HM door frame from 36 to 32 RFI 225		Appr'vd		2/1		$   2,476

		36				Trench+Install of (2) UG 4in Conduit Per Bulletin 19		Appr'vd		2/9		$   48,005

		37				Make connection at moment weld per RFI 169		Appr'vd		3/17		$   995

		38				Field Modification dimension discrepancy RFI 196		Appr'vd		2/9		$   3,952

		39				Deck support, Field install additional plates RFI 178 		Appr'vd		2/10		$   5,531

		40				Straighten out wrapped canopies Per RFI 176		Appr'vd		2/10		$   36,265

		41				Framing rated assembly in cross bracing RFI 234		Appr'vd		3/21		$   2,529

		42				BAY 5 and 6 Track Trajectory Change Per RFI 213		Appr'vd		4/5		$   6,684

		43				Glass Escalation 		Appr'vd		4/12		$   13,684

		44				Phase I Telecommunication Infrastructure 		Appr'vd		3/21		$   322,252

		45				Wash Building Pit Missing Covers 		Appr'vd		3/27		$   4,504

		47				Response to RFI #248 Paper Towel Dispenser Location 		Appr'vd		4/12		$   902

		48				Response to RFI #258 Drop Soffit and R4 Light 		Appr'vd		5/3		$   3,419

		49				FS Conflict with Framing OPS Bldg Hall #2 - RFI #260		Appr'vd		4/18		$   1,037

		51				EV Requirements Bullentin #21R01		Appr'vd		4/27		$   122,029

		52				Electrical Bulletin #18R01 AT&T Conduits 		Appr'vd		4/13		$   41,129

		53				Structural Flat Strapping per RFI #262 		Appr'vd		4/29		$   1,204

		54				OPS Bldg Lighting Conflicts per RFI #259		Appr'vd		5/2		$   6,883

		55				COMMs Phase I T&M Maint. Bldg 		Appr'vd		5/3		$   1,602

		56				AT&T Fiber Pathway SB2 to SB3 Bulletin #23R01		Appr'vd		5/4		$   14,710

		57				Cove Lights OPS Bldg per RFI #211		Appr'vd		5/5		$   7,229

		58				Access Panels for OPS & Maintenance Bldg		Appr'vd		5/17		$   2,410

		59				Additional Remobilization - Teichert Const 		Appr'vd		5/5		$   3,645

		PENDING CCO WORK:						$   - 0



		EXECUTED CCOs:						$   1,381,570



		TOTAL PENDING & EXECUTED CCOs:						$   1,381,570







Sheet2

		FORECASTED COST IMPACTS 

		ITEM #		VALUE 		DESCRIPTION 		CLARIFICATIONS		NOTES 

		4		$42,000.00		 Telecomm Phase I & Phase II Changes  		 Expected conflicts during execution of the work  		Proibability this will be substantially less since McKee was brought into the discussion early and T&M work was authorized to mitigate interferences 

		5		$23,500.00		 Bus Charging Sys UG Electrical  		 Forecasted Change - Alten challenges during execution of the work  		Probability this will not be an iissue given the cooridnation efforts with KH, Regatta, Alten

				$182,452.63		 Change Conditions  		 Unpredictable Change Conditions May 2023 through May 2024 		05/08/23: 12.5% of Remaining Forecasting ($2,900,000 less Approved of $868,164 less Pending of $572,215) = $182,452.63; 05/18/23 PCO #58 $2,409.75; PCO #59 $3,645.24 {Remaining Balance = $176,397.64}

		12		$125,000.00				 COMM Phse II Site  		Adjusted from original $100,000 based on continued coordination with Regatta and Alten 

		16		$137,319.00		 Gap Schedule  		 General Conditions for 6mos (Does not include Risk Coverage)  		06/05/23: Discussed with Grant that this cost is dependent upon PG&E connecting primary power and that we can expect the forecasting to drop $50,000 but we should wait and continue discussing with Alten; Original estimation took a Best Case approach 3mos at $20K/mo . This new total is from Alten Conmst for 9mos at $15k/mo

		17		$30,000.00		 Gap Schedule  		 Alten Builders Risk  		06/05/23: Reference the discussion noted in ID 16 above and realize this could  be reduced to $20,000 but we will wait; Duration 09/23/23 to 05/01/24

		18		$125,000.00		 EV-PV System  		 Forecasted Change - Owner EV & Communication Changes  		Alten costs in facilitation of Regatta onsite work effort and canopy lighting conduits & JBs - was $75,000

		19		$50,000.00		 Remediation 		 Bioswale Remediation post storm damage 		Consider using this for Azul Const water line trench site pumping issue

		20		$20,000.00		 Commissioning  		 Re-Mobilization for 2nd Cx Exercise prior to Final Acceptance  		06/05/23: Grant noted that he will keep $20,000 to cover any EV-PV system Cx - removed the $105,000 forecasting; This could be used to fund a CxA - Kleinfelder toi contact 3QC; Did carry $55,000 for what I considered to be a follow up commissioning exercise due to switchgear install and permanent power but with need for professional Commissioning this will suplant the missing Commissioning Spec 

		21		$350,000.00		 Alternative Fuel Bus Maintenance  		 Hydrogen Fuel Cell Maintenanc Bay  		06/05/23: Grant noted that he will reduce the $494,000 to $350,000 since KH's email issued 06.02.23 scope; 05/30/23 Design esitmated at $55,000 and Construction at $250,000 plus 10% contingency $25,000; 05/18/23: Design fee $149,000 leaving a delta of ($94,000) - Concerns that retrofit code required changes will increase the construction cost by $70,000; Revised projection is $494,000 from $330,000

		24		$100,000.00				 Temporary Power  		06/05/23: Discussion with Grant realized that we will require some temppray power to execute "prefunctional scripts" so reducing the forecasting to $50,000 from the $100,000; This is an allocation to support temp power during Phase 1 Base Contract completion to test equipment since permanent power is a Phase 2 scope



				$1,985,271.63				 Total Forecasted Contingency Impacts  

				 $                     -  



				$2,900,000.00				NVTA Allocated Contingency 

				($868,164.00)				Approved Contract Change Orders (04/27/2023)

				($572,215.00)				Pending Contract Change Orders (04/27/2023) 

				($1,248,771.63)				Forecasting Expenditures 



				210,849.37				REMAINING CONTINGENCY

				270,354.27				ADJUSTED CONTINGENCY (VE OFFSET)

		VALUE ENGINEERING 

		1		$59,504.90		Amend Alten Construction Schedule Gap General Conditions 				Reduction to $8,500/day (9.15mos) = $77,814.10

				$59,504.90

		INDIRECT PROJECT COST IMPACTS 

		1		$653,731.00		Kleinfelder CM and Special Testing & Inspections 		Contract Amendment 

		2		$146,000.00		Kimley Horn Design Services & Construction Administration 		Contract Amendment 

				$799,731.00		TOTAL INDIRECT COSTS 
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		#				Description		Status		Date		Amount

		1				Time Laps Camera		Appr'vd		2/11		$   13,853

		2				Wind Row Soil Discing		Appr'vd		2/11		$   14,000

		4				Bus Chargers		Appr'vd		2/23		$   - 0

		5				Plumbing Design Changes		Appr'vd		3/8		$   46,941

		6				New Overhead Coiling Door		Appr'vd		8/31		$   42,654

		7				Add Steel Material		Appr'vd		5/23		$   22,200

		8				Bulletin 5, add Electrical Scope		Appr'vd		6/6		$   43,640

		9				RFI 47, add Electrical Scope		Appr'vd		6/7		$   6,269

		11				Bulletin 7, Underground Fire Line		Appr'vd		6/10		$   7,064

		12				Bulletin 10 Hardware Changes		Appr'vd		6/15		$   1,547

		14				Existing Manhole Elev Mod Per RFI 108		Appr'vd		7/15		$   8,905

		15				Extend Fence/Curb/Concrete 10' East of the Prop Line		Appr'vd		7/15		$   114,343

		16				Replacement Machine Tennant T600 Per RFI 84		Appr'vd		8/31		$   17,583

		17				Switch Gear Delay - Supply Shortage		Appr'vd		8/31		$   97,486

		18				Electrical Added Scope per Bulletin #10		Appr'vd		9/19		$   6,807

		19				Re-Engineering of Steel Joist/County Comments		Appr'vd		9/27		$   2,463

		20				PG&E Gas Line Trenching/Backfilling		Appr'vd		10/21		$   15,721

		21				Replacing Clark S30L with Mitsubishi FG30N5 (Forklift)		Appr'vd		11/3		$   4,091

		22				Additional Cost for one added trash receptacle		Appr'vd		11/14		$   1,945

		23				Grout beam pockets over CMU Wall per RFI 170		Appr'vd		11/15		$   5,440

		24				Missing Soffit Walls and Framing		Appr'vd		11/29		$   11,670

		25				Reception Clerestory Framing		Appr'vd		11/29		$   3,171

		26				American sheet metal partition		Appr'vd		12/6		$   8,274

		27				2 new GFCI receptacles		Appr'vd		12/7		$   1,872

		28				Ops Bldg Steel Joist per RFI 208 		Appr'vd		12/28		$   1,993

		29				R4 Light Drop Walls Per RFI 211 Response		Appr'vd		1/13		$   2,982

		30				MSB Expedite Shipment Cost - Rev.2		Appr'vd		1/24		$   77,245

		31				MSB-EV Expedite Shipment Cost - Rev.2		Appr'vd		1/24		$   122,214

		32				DSB2 600A Breaker Revision		Appr'vd		1/24		$   8,830

		33				PVC single membrane to internal gutters RFI 216		Appr'vd		5/1		$   12,445

		#				Description		Status		Date		Amount

		34				Ops bldg Steel Joist (New Conditions) Per RFI 208		Appr'vd		1/31		$   4,846

		35				Changing HM door frame from 36 to 32 RFI 225		Appr'vd		2/1		$   2,476

		36				Trench+Install of (2) UG 4in Conduit Per Bulletin 19		Appr'vd		2/9		$   48,005

		37				Make connection at moment weld per RFI 169		Appr'vd		3/17		$   995

		38				Field Modification dimension discrepancy RFI 196		Appr'vd		2/9		$   3,952

		39				Deck support, Field install additional plates RFI 178 		Appr'vd		2/10		$   5,531

		40				Straighten out wrapped canopies Per RFI 176		Appr'vd		2/10		$   36,265

		41				Framing rated assembly in cross bracing RFI 234		Appr'vd		3/21		$   2,529

		42				BAY 5 and 6 Track Trajectory Change Per RFI 213		Appr'vd		4/5		$   6,684

		43				Glass Escalation 		Appr'vd		4/12		$   13,684

		44				Phase I Telecommunication Infrastructure 		Appr'vd		3/21		$   322,252

		45				Wash Building Pit Missing Covers 		Appr'vd		3/27		$   4,504

		47				Response to RFI #248 Paper Towel Dispenser Location 		Appr'vd		4/12		$   902

		48				Response to RFI #258 Drop Soffit and R4 Light 		Appr'vd		5/3		$   3,419

		49				FS Conflict with Framing OPS Bldg Hall #2 - RFI #260		Appr'vd		4/18		$   1,037

		51				EV Requirements Bullentin #21R01		Appr'vd		4/27		$   122,029

		52				Electrical Bulletin #18R01 AT&T Conduits 		Appr'vd		4/13		$   41,129

		53				Structural Flat Strapping per RFI #262 		Appr'vd		4/29		$   1,204

		54				OPS Bldg Lighting Conflicts per RFI #259		Appr'vd		5/2		$   6,883

		55				COMMs Phase I T&M Maint. Bldg 		Appr'vd		5/3		$   1,602

		56				AT&T Fiber Pathway SB2 to SB3 Bulletin #23R01		Appr'vd		5/4		$   14,710

		57				Cove Lights OPS Bldg per RFI #211		Appr'vd		5/5		$   7,229

		58				Access Panels for OPS & Maintenance Bldg		Appr'vd		5/17		$   2,410

		59				Additional Remobilization - Teichert Const 		Appr'vd		5/5		$   3,645

		PENDING CCO WORK:						$   - 0



		EXECUTED CCOs:						$   1,381,570



		TOTAL PENDING & EXECUTED CCOs:						$   1,381,570
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		4		$42,000.00		 Telecomm Phase I & Phase II Changes  		 Expected conflicts during execution of the work  		Proibability this will be substantially less since McKee was brought into the discussion early and T&M work was authorized to mitigate interferences 

		5		$23,500.00		 Bus Charging Sys UG Electrical  		 Forecasted Change - Alten challenges during execution of the work  		Probability this will not be an iissue given the cooridnation efforts with KH, Regatta, Alten

				$182,452.63		 Change Conditions  		 Unpredictable Change Conditions May 2023 through May 2024 		05/08/23: 12.5% of Remaining Forecasting ($2,900,000 less Approved of $868,164 less Pending of $572,215) = $182,452.63; 05/18/23 PCO #58 $2,409.75; PCO #59 $3,645.24 {Remaining Balance = $176,397.64}

		12		$125,000.00				 COMM Phse II Site  		Adjusted from original $100,000 based on continued coordination with Regatta and Alten 

		16		$137,319.00		 Gap Schedule  		 General Conditions for 6mos (Does not include Risk Coverage)  		06/05/23: Discussed with Grant that this cost is dependent upon PG&E connecting primary power and that we can expect the forecasting to drop $50,000 but we should wait and continue discussing with Alten; Original estimation took a Best Case approach 3mos at $20K/mo . This new total is from Alten Conmst for 9mos at $15k/mo

		17		$30,000.00		 Gap Schedule  		 Alten Builders Risk  		06/05/23: Reference the discussion noted in ID 16 above and realize this could  be reduced to $20,000 but we will wait; Duration 09/23/23 to 05/01/24

		18		$125,000.00		 EV-PV System  		 Forecasted Change - Owner EV & Communication Changes  		Alten costs in facilitation of Regatta onsite work effort and canopy lighting conduits & JBs - was $75,000

		19		$50,000.00		 Remediation 		 Bioswale Remediation post storm damage 		Consider using this for Azul Const water line trench site pumping issue

		20		$20,000.00		 Commissioning  		 Re-Mobilization for 2nd Cx Exercise prior to Final Acceptance  		06/05/23: Grant noted that he will keep $20,000 to cover any EV-PV system Cx - removed the $105,000 forecasting; This could be used to fund a CxA - Kleinfelder toi contact 3QC; Did carry $55,000 for what I considered to be a follow up commissioning exercise due to switchgear install and permanent power but with need for professional Commissioning this will suplant the missing Commissioning Spec 

		21		$350,000.00		 Alternative Fuel Bus Maintenance  		 Hydrogen Fuel Cell Maintenanc Bay  		06/05/23: Grant noted that he will reduce the $494,000 to $350,000 since KH's email issued 06.02.23 scope; 05/30/23 Design esitmated at $55,000 and Construction at $250,000 plus 10% contingency $25,000; 05/18/23: Design fee $149,000 leaving a delta of ($94,000) - Concerns that retrofit code required changes will increase the construction cost by $70,000; Revised projection is $494,000 from $330,000

		24		$100,000.00				 Temporary Power  		06/05/23: Discussion with Grant realized that we will require some temppray power to execute "prefunctional scripts" so reducing the forecasting to $50,000 from the $100,000; This is an allocation to support temp power during Phase 1 Base Contract completion to test equipment since permanent power is a Phase 2 scope



				$1,985,271.63				 Total Forecasted Contingency Impacts  

				 $                     -  



				$2,900,000.00				NVTA Allocated Contingency 

				($868,164.00)				Approved Contract Change Orders (04/27/2023)

				($572,215.00)				Pending Contract Change Orders (04/27/2023) 

				($1,248,771.63)				Forecasting Expenditures 



				210,849.37				REMAINING CONTINGENCY

				270,354.27				ADJUSTED CONTINGENCY (VE OFFSET)

		VALUE ENGINEERING 

		1		$59,504.90		Amend Alten Construction Schedule Gap General Conditions 				Reduction to $8,500/day (9.15mos) = $77,814.10

				$59,504.90

		INDIRECT PROJECT COST IMPACTS 

		1		$653,731.00		Kleinfelder CM and Special Testing & Inspections 		Contract Amendment 

		2		$146,000.00		Kimley Horn Design Services & Construction Administration 		Contract Amendment 

				$799,731.00		TOTAL INDIRECT COSTS 
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