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VISION ZERO



“Napa Valley is committed 
to an equity-focused, 
data-driven effort to 

eliminate traffic deaths 
and severe injuries on our 

streets by 2030”

V I S I O N  S T A T E M E N T



The Safe System
Approach



Funding Eligibility

F U N D I N G

Highway Safety Improvement Program (HSIP)
Cycle 11 Requirements: Completed* Local Roadway Safety Plan (LRSP) or an equivalent 
Systemic Safety Analysis Report (SSAR) or Vision Zero Action Plan
* Adoption by agency's Board or Council is strongly recommended

One Bay Area Grant (OBAG)
Adopt an LRSP, SSAR, or Vision Zero Action Plan by December 31, 2023

Safe Streets and Roads for All (SS4A)
Comprehensive Safety Action Plan**
** Must include an analysis of existing conditions and Killed or Severe Injury historical trends 
and locations, set of projects, strategies, and timeline to address the safety problems, project 
prioritization criteria, and a finalized plan between 2017-present



What does a Vision Zero Plan Include?

P L A N  C O M P O N E N T S

Engagement
Invite discussion with key 
stakeholders

Project Prioritization or 
Location-Specific 
Engineering 
Recommendations

Strategies for Engineering, 
Education, and 
Enforcement

Partnerships
Develop internal 
partnerships

High-Injury 
Network (HIN) 
Identification

Systematic and 
Data-Driven Analysis

Strategic 
Planning
Vision Statement 
and Goals

Strategies for 
Evaluation and 
Implementation
(e.g. funding sources)

Discussion of 
Existing Efforts



I N T R O D U C T I O N

P R O F I L E S  &  
C O U N T E R M E A S U R E S

D R A F T  T H E  V I S I O N  
Z E R O  P L A N

G AT H E R  &  A N A LY Z E  
S A F E T Y  D ATA

we are here
Where Are We in the Project?



Collision Data

C O L L I S I O N S  
S U M M A R Y

Data from the Transportation 
Injury Mapping System (TIMS)
• 2015-2021
• Inclusive of fatal and injury 

collisions (Killed or Severe Injury-
KSI)

• Excludes Property Damage Only 
(PDO) collisions

• Inclusive of all public roadways 
across the region except for any 
grade separated Caltrans facilities
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High Injury Network

Countywide Map

2015-2021

C O U N T Y W I D E  H I N



Collision Profiles

P R O F I L E S

• We used collision data to find the most 
common and pressing characteristics of 
collisions in Napa Valley

• The collisions that fall into these profiles 
account for 77% of all collisions and 79% of 
KSI collisions

• The data covers collisions resulting in injuries 
between the years of 2015-2021



10 Identified Collision Profiles
C O L L I S I O N  P R O F I L E S

Profile 1: Unsafe Speeds on Major Rural Thoroughfare
828 total collisions, 72 KSI collisions
18% of all collisions
13% of KSIs

Profile 2: Driving Under the Influence
637 total collisions, 134 KSI
14% of all collisions
23% of KSIs

Profile 3: Broadsides
1091 total collisions, 90 KSI
23% of all collisions
16% of KSIs



10 Identified Collision Profiles
C O L L I S I O N  P R O F I L E S

Profile 4: Hit Object
974 total collisions, 175 KSI
21% of all collisions
31% of KSIs

Profile 5: Nighttime Collisions Along Major Roadways
854 total collisions, 138 KSI
18% of all collisions
24% of KSIs

Profile 6: People Hit in Crosswalks at Intersections
130 total collisions, 23 KSI
3% of all collisions
4% of KSIs



10 Identified Collision Profiles
C O L L I S I O N  P R O F I L E S

Profile 7: People Hit Crossing Outside of Crosswalks
80 total collisions, 30 KSI
2% of all collisions
4% of KSIs

Profile 8: Bicycle Collisions at Intersections
236 total collisions, 35 KSI
5% of all collisions
6% of KSIs



Highway Gateways 
Through Jurisdiction

P R O F I L E  # 9

47 total collisions, 8 KSI
1% of all collisions
1% of KSIs

Yountville and Calistoga both feature at-grade intersections 
that serve as the primary connector between the highway 
and the center of the city. Risk at these intersections arise 
from higher speed through-traffic crossing and mixing with 
local traffic without transitions to slow speeds.

Calistoga

Yountville



Highways as Main Streets 
Through Downtown

P R O F I L E  # 1 0

99 total collisions, 9 KSI
2% of all collisions
2% of KSIs

St. Helena and Calistoga both feature main streets with 
high activity that also serve as highly-trafficked 
thoroughfares, and this double role can create safety 
risks in the interaction between high volumes of higher-
speed through traffic and local activity.

Calistoga

St. Helena



Countermeasures
C O L L I S I O N  P R O F I L E S



Education

N O N - E N G I N E E R I N G  C O U N T E R M E A S U R E S  &  S A F E T Y  
P A R T N E R S H I P S  

• For vulnerable groups

• For youth and seniors

• For bicyclists

• On roadway changes such as newly-
implemented countermeasures



Enforcement

N O N - E N G I N E E R I N G  C O U N T E R M E A S U R E S &  S A F E T Y  P A R T N E R S H I P S  

• Targeted enforcement (at specific 
locations or times)

• High-visibility enforcement

• Automated enforcement?



Policy Changes

N O N - E N G I N E E R I N G  C O U N T E R M E A S U R E S  &  S A F E T Y  
P A R T N E R S H I P S  

• Expand Safe Routes to School

• Neighborhood slow zones

• Speed limit modification



Partner with Local 
Businesses & 
Stakeholders

N O N - E N G I N E E R I N G  C O U N T E R M E A S U R E S  &  S A F E T Y  
P A R T N E R S H I P S  

• Safe ride home programs (at bars, 
for example)

• Partner with local experts and 
businesses at hotspots



“Routine Maintenance”

N O N - E N G I N E E R I N G  C O U N T E R M E A S U R E S  &  S A F E T Y  
P A R T N E R S H I P S  

• Keep roadways clear of debris

• Improve crash data collection, 
sharing, and tracking

• Pilot demonstration safety projects 



Progress Updates

D R A F T  
P L A N

• Community Engagement 

• Equity Considerations 
• Alternatives to Enforcement 
• Attitudinal Survey

• Action Plan

• Implementation (Project List) 
• Evaluation 
• Countermeasures 
• Funding



Survey Respondents by the Numbers

A T T I T U D I N A L  
S U R V E Y  F I N D I N G S

Respondents are 
from across Napa 

Valley.
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9%
18%

39%

Residents are from 
across the income level 

spectrum.

<$45k $45k-$60k $60k-$75k 
$75k-$90k $90k-$105k $105k-

$150k $150k+

584
survey 
responses 
recorded



9%
4%

36%

50%

Survey Respondents by the Numbers
Race/Ethnicity of Respondents 
(self-identification in survey)

14%

80%

Race/Ethnicity of People in 
Napa Valley (2020 Census 

Data)

Native American   Asian   Black   White   Hispanic/Latinx  Two or More Races

A T T I T U D I N A L  
S U R V E Y  F I N D I N G S



People Agree Safety is a Top Priority.
I support the goal of eliminating traffic 

fatalities and serious injuries on roads and 
streets in Napa Valley.

76%

21%

When making decisions about road 
or street design, safety should be the 

top priority.

76%

20%

Strongly Agree            Agree            Disagree            Strongly Disagree

A T T I T U D I N A L  
S U R V E Y  F I N D I N G S



People Agree Safety is a Top Priority.
Intersection changes that reduce the possibility of 

crashes should be prioritized over those that reduce 
delay.

57%31%

10%

In downtowns or commercial corridors, space to walk, 
bike, and cross the street safely should be prioritized 

over parking.

Strongly Agree            Agree            Disagree            Strongly Disagree

55%
28%

14%

A T T I T U D I N A L  
S U R V E Y  F I N D I N G S



People Agree Safety Can Be Improved.
I feel safe walking along or crossing 

roadways in downtown areas with my 
family.

13%

46%

29%

12%

I feel safe walking along or 
crossing neighborhood streets 

with my family.

Strongly Agree            Agree            Disagree            Strongly Disagree

15%

46%

28%

11%

A T T I T U D I N A L  
S U R V E Y  F I N D I N G S



People Agree Safety Can Be Improved.
I feel safe walking along or 

crossing rural roadways with 
my family.

9%

38%

35%

18%

I feel safe walking along or 
crossing highways with my 

family.

Strongly Agree            Agree            Disagree            Strongly Disagree

8%

17%

40%

35%

A T T I T U D I N A L  
S U R V E Y  F I N D I N G S



Remaining Items

D R A F T  P L A N

• Finalize attitudinal survey results:  July
• Complete draft document for review: July/August 
• NVTA staff review draft report: August

• Draft report to SWG and TAWG for review and comments: August
• Draft report to NVTA Board: September
• Report  finalized for adoption: September/October
• Cities, Town, and Unincorporated County Vision Zero Policy adoptions by 

December 2023



QUESTIONS?

Presented by: Diana Meehan, Principal Planner
Email: dmeehan@nvta.ca.gov
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