
REQUEST FOR PROPOSALS

to provide

ACCESSIBLE TRANSPORTATION NEEDS ASSESSMENT (ATNA) 

STUDY

RFP No. 23-R08

Dear Proposers:

The Napa Valley Transportation Authority (NVTA) is issuing a Request for Proposals (RFP) for
the ACCESSIBLE TRANSPORTATION NEEDS ASSESSMENT (ATNA) STUDY. NVTA invites 
qualified entities or individuals that possess qualifications, experience and knowledge to submit a
proposal.

Any contract to be awarded as a result of this RFP will be awarded without discrimination based
on race, color, religion, sex, sexual orientation, race, religious creed, color, national origin,
ancestry, denial of family and medical care leave, medical condition (cancer/genetic
characteristics) physical handicap, disability (mental or physical) including HIV and AIDS, denial
of pregnancy disability leave or reasonable accommodation, marital status, age (40 and above).

To obtain a full copy of the RFP, please contact NVTA office at (707) 259-8780 or download the
document in PDF format from our website https://nvta.ca.gov/work-with-us/bid-
opportunities/procurement-and-contacts/ .  All inquiries pertaining to this RFP should be emailed
to Renee Y. Kulick, Sr. Administrative Technician, at the following email address: 
rkulick@nvta.ca.gov . Response to all questions submitted will be answered in accordance with
the Procurement Schedule for this RFP.

Proposals must be received no later than 2:00 PM (local), on November 15, 2023.

Late proposals will not be considered.

Proposals will be accepted either by hand delivery or by mail addressed as follows:

Kate Miller
Executive Director
Napa Valley Transportation Authority
625 Burnell Street.
Napa, CA 94559

RFP No. 23-R08

All correspondence and transmittals should be complete, sealed, and clearly marked as
Proposal Submittal RFP No. 23-R08 and should indicate the date and time of RFP closing.

The proposer shall submit one (1) original proposal and one (1) on digital media (USB Flash
drive/CD).

We look forward to receiving your proposal.

Sincerely,

KATE MILLER
Executive Director
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REQUEST FOR PROPOSALS
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ASSESSMENT (ATNA) STUDY

RFP No. 23-R08

Issued by:

Napa Valley Transportation Authority

October 13, 2023

RESPONSES DUE:

2:00 PM (PST/local), November 15, 2023

at the

Napa Valley Transportation Authority
625 Burnell Street
Napa, CA 94559

Release of RFP authorized by:

KATE MILLER, Executive Director  Date
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PROCUREMENT SCHEDULE

Issue Date October 13, 2023
Pre-Proposal Conference (Virtual) October 20, 2023, at 2:00PM (PST/local)
Deadline for Submitting Written Questions October 27, 2023, at 2:00PM (PST/local)
Answers to Written Questions Posted November 4, 2023
Deadline for Proposal Submittal November 15, 2023, at 2:00PM (PST/local)

Interviews ( ) None scheduled/TBD
Final Selection Week of December 4, 2023
Award Contract December 20, 2023

Request for Proposal

ACCESSIBLE TRANSPORTATION NEEDS ASSESSMENT 

(ATNA) STUDY   

RFP No. 23-R08

SECTION I INTRODUCTION

The Napa Valley Transportation Authority (NVTA) is a joint powers authority established
in June of 1998 with members including the cities of American Canyon, Calistoga, Napa,
St. Helena, the Town of Yountville, and the County of Napa. The work activitiesof NVTA 
are defined by the joint powers agreement and overseen by the Board of Directors made 
up of elected officials from the respective member agencies, and an ex- officio member
from the Paratransit Coordinating Council (PCC).

NVTA serves as the countywide transportation planning body for the incorporated and
unincorporated areas within Napa County and is responsible for programming State and
Federal funding for transportation projects within the county. NVTA is charged with
coordinating short and long term planning and funding within an intermodal policy
framework in the areas of highways, streets and roads, transit and paratransit, and bicycle 
improvements.

NVTA also operates the Napa Vine transit services. Napa Vine provides inter- county/city 
transit services between Napa Valley Cities, towns and the Counties of Sonoma, Solano,
and Contra Costa. Napa Vine Go is the companion paratransit
residents. In addition, the Vine suite of services includes American Canyon Transit, St. 
Helena Transit, the Yountville Bee-Line, City of Napa On-Demand service, and the 
Calistoga Shuttle. The fleet consists of 75 vehicles and provides roughly 1,000,000 trips
per year prior to COVID (in Fiscal Year 2018-2019) and over 300,000 trips during COVID 
(in Fiscal Year 2020-2021). 

Napa Valley Transportation Authority 
ATNA STUDY
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The Napa Valley Transportation Authority (NVTA) is also the local transportation sales
tax authority. NVTA is responsible for the oversight and administration of Measure T, the
½% sales tax for street and road improvements approved by the voters on November 6,
2012.

SECTION II - INSTRUCTIONS TO PROPOSERS

A. Pre-proposal Conference

A virtual pre-proposal conference will be held on October 20, 2023, at 2:00PM 
(PST/local) via Zoom. Proposer must register their participation in advance.  
Log-in at: 

When: Oct 20, 2023 02:00 PM Pacific Time (US and Canada) 

Register in advance for this meeting:

https://countyofnapa.zoom.us/meeting/register/tZMudeCorD4qE93SKI2jb5KDpoPvocUik0YA

After registering, Proposer will receive a confirmation email containing information about 
joining the meeting.

         Attendance is not mandatory but highly encouraged to submit a proposal.

B. Examination of Proposal Documents

By submitting a proposal, the Proposer represents that it has thoroughly
examined and become familiar with the work required under this RFP, and
that it is capable of performing the work identified in ATTACHMENT A, Scope
of Work.

C. Addenda/Clarifications

Explanations or clarifications desired by respondents regarding the meaning or
interpretation of the RFP may be requested verbally at the pre-proposal meeting or
in advance of the meeting in writing. While this meeting is not mandatory, all firms
intending to propose are strongly encouraged to attend. All inquiries pertaining to
this RFP should be emailed to Renée Y. Kulick, Sr. Administrative Technician, Sr.
Administrative Technician, at the following email address: rkulick@nvta.ca.gov no
later than 2:00PM (PST/local) on October 27, 2023. Response to all questions 
submitted by the October 27, 2023, 2:00PM (PST/local), deadline that may have a 
material impact on the proposal will be provided to all attendees of the pre-proposal 
conference discussed above, and will also be posted on the NVTA website at 
www.nvta.ca.gov. The subject line for questions submitted in writing should include
reference to: - NVTA RFP No. 23-R08 ACCESSIBLE 
TRANSPORTATION NEEDS ASSESSMENT (ATNA) STUDY .
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D. Proposal Submission

All proposal submittals shall be transmitted with a cover letter. The person
authorized by the proposer/team to negotiate a contract with NVTA shall sign
the cover letter and the letter shall include the name, title, address, email
address and the telephone number of the individual to whom correspondence
and other contacts should be directed during the proposer selection process.
Address the cover letter as follows:

Kate Miller
Executive Director
Napa Valley Transportation Authority
625 Burnell Street
Napa, CA 94559

RFP No. 23-R08

The Proposer must submit one (1) original proposal, and one (1) electronic file (USB 
Flashdrive/CD) copy in PDF format of its proposal in a sealed envelope, addressed as 
noted above, bearing the Proposer's name and address, and clearly marked as follows:

"Proposal Submittal NVTA RFP No. 23-R08"

Proposals must be received no later than November 15, 2023, 2:00PM 
(PST/local). Late proposals will       not be accepted.

A Proposer may object to a provision of the RFP on the grounds that it is
biased, unduly restrictive or arbitrary or to the selection of a particular
proposer on the grounds that NVTA procedures, the provisions of the RFP or
applicable provisions of federal, state or local law have been violated or
inaccurately or inappropriately applied by submitting to the Procurement
Officer a written explanation of the basis for the protest:

1. Any protest alleging improprieties in a solicitation process or in solicitation
documents must be filed in accordance with the time lines established by
the NVTA Procurement Policy prior to the scheduled bid opening or
deadline for submittal or proposals, as appropriate, in order to be
considered by NVTA. Any protest based on such grounds not timely filed
will not be considered by NVTA.

2. Any protests regarding the evaluation of bids or proposals by NVTA, or
improprieties involving the approval or award or proposed approval or
award of a contract must be filed with NVTA in accordance with the

written notice of its decision or intended decision to award a contract. Any
protest filed after such date which raises issues regarding the bid proposal
evaluation, or the contract approval or award will not be considered by
NVTA.

Napa Valley Transportation Authority 
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All documents submitted as part of the proposal will be deemed confidential 
during the evaluation process. After the award of a contract, any material 
submitted by a proposer in response to this RFP is subject to public
inspection under the California Public Records Act (Government Code 
Sections 6250 et seq.) unless exempt by law. The proposer must identify in
writing all copyrighted material, trade secrets, or other proprietary information
that it claims is exempt from disclosure.

E. Withdrawal of Proposal Submittal

A Proposer may withdraw its proposal at any time before the expiration of the
time for submission of proposal submittals as provided in this RFP by delivering 
to the Procurement Officer a written request for withdrawal signed by, or on
behalf of, the Proposer.

F. Rights of NVTA

This RFP does not commit NVTA to enter into a contract, nor does it obligate
NVTA to pay for any costs incurred in preparation and submission of the
proposal or in anticipation of a contract.

NVTA may investigate the qualifications of any proposer under consideration,
require confirmation of information furnished by the proposer, and require
additional evidence or qualifications to perform the Services described in this
RFP.

NVTA, in its sole discretion, reserves the right to:

1. Reject any or all proposal submittals.
2. Issue one (1) or more subsequent RFPs.
3. Postpone opening for its own convenience.
4. Remedy technical errors in the RFP process.
5. Approve or disapprove the use of particular sub proposers.
6. Negotiate with any, all, or none of the proposers responding to this RFP.
7. Award a contract to one or more proposers.
8. Waive informalities and irregularities in any proposal.

G. Contract Type

standard form contract included as ATTACHMENT C (NVTA Sample
Professional Service Agreement (PSA)) hereto. If a proposer desires to take 
exception to the Agreement, the Proposer shall provide the following
information as a section of the proposal identified as "Exceptions to the 
Agreement":

1. Proposer shall clearly identify each proposed change to the
Agreement,including all relevant Exhibits and Attachments.

Napa Valley Transportation Authority 
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2. Proposer shall furnish the reasons therefore as well as specific
recommendations for alternative language.

The above factors will be taken into account during contract negotiations.
Substantial exceptions to the Agreement may be determined by NVTA, at its 
sole discretion, to be unacceptable and NVTA will proceed with negotiations 
with the next highest ranking firm.

SECTION III - FORMAT AND CONTENT OF PROPOSAL

A. FORMAT

1. Technical Proposal

Technical Proposals shall be printed, bound and be: 1) as brief as possible, 
and 2) not include any irrelevant promotional material one (1) original
proposal and one (1) on digital media (USB Flashdrive/CD) copy in PDF
format of your RFP submittal.

INSTRUCTIONS TO PROPOSERS.

The Technical Proposal shall not exceed a total of the equivalent of thirty
(30) single sided pages (15 double-side print pages) or less. RFP submittals 
must consist of letter-
than three (3) tabloid-sized pages. Each tabloid-size page is 
considered one page for the total page count. Required forms under 
ATTACHMENT B are excluded from the total page count. Résumés shall
be limited to two (2) letter-sized single-sided pages (or one (1) double-side 
print) per key staff assigned to the project are also excluded from total page 
count. Loose-leaf or binder-clipped RFP submittals will not be accepted.
Font size shall be at least 12 point.

The nature and form of response of the Technical Proposal submittal is at
the discretion of those responding, but shall include, at a minimum, the
information listed in Section B below.

B. COST PROPOSAL

A Cost Proposal must be submitted.

charges for
carrying out the Scope of Work as described in this RFP. Charges should be
structured so as to be clear and concise and easily understood. Minimum
charges, show up time, and travel time should be clearly specified. Summary 
Cost Proposal Sheet (ATTACHMENT B Required Forms) shall be completed 

Napa Valley Transportation Authority 
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C. CONTENT

Proposal content, clarity, and completeness are factors which will be
considered in evaluating each proposal received in order to determine

document must be 30 pages or less and shall include:

o TITLE PAGE
o TRANSMITTAL LETTER
o EXECUTIVE SUMMARY
o PROPOSER BACKGROUND AND EXPERIENCE
o QUALIFICATIONS OF PROPOSER
o EXAMPLES OF PUBLIC SECTOR REPRESENTATION
o STAFFING AND ORGANIZATION
o COST PROPOSAL
o EXCEPTIONS TO THE AGREEMENT
o APPENDICES (Required forms under ATTACHMENT B are not incl. in 30-page or less

limit)

1. TITLE PAGE

The title page should show the RFP title, the name of the proposer, name
of a contact person, a local address, telephone number and the date.

2. TRANSMITTAL LETTER

A transmittal letter signed by an official authorized to contractually bind the
proposer is required. The transmittal letter shall state that the proposal
shall be valid for a 60-day period and should include the name, title,
address, telephone number and email address of the individual to whom
correspondence and other contacts should be directed during the proposer
selection process.

Address the cover letter as follows:

Kate Miller
Executive Director
Napa County Transportation and Planning Agency
625 Burnell Street
Napa, CA 94559

RFP No. 23-R08

3. EXECUTIVE SUMMARY

This section should be limited to a brief narrative highlighting and
summarizing the proposal. The summary should clearly convey that the
proposer understands the nature of the work and the general approach to
be taken.

Napa Valley Transportation Authority 
ATNA STUDY
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4. PROPOSER BACKGROUND AND EXPERIENCE

A minimum one (1) page description of the P background and
relevant public (Government) sector representation experience with no 
more than three (3) references within the past five (5) years. Include the 
name of the contact person, agency for whom the work was performed, 
telephone and fax numbers and the year in which the work was completed. 

References may or may not be contacted.

5. QUALIFICATIONS OF PROPOSER

The Proposer who is awarded the contract for this work will be required to
comply with all applicable federal, state, regional and local requirements.

This section should include a brief description of the P
qualifications and previous experience on similar or related engagements.

In addition, the selected proposer will be required to provide the certification
of eligibility that the Proposer and /or any of its sub-contractors have not 
been debarred or suspended from providing services paid for by the federal
government prior to award.

6. EXAMPLES OF PUBLIC SECTOR REPRESENTATION

This part of the proposal shall contain a description of matters where the
Proposer performed work for a public entity, preferably in California. The 
Proposer shall relate how it perceives its role in carrying out the 
responsibilities required by this RFP.

7. STAFFING AND PROJECT ORGANIZATION

This section should identify key personnel who will be assigned to work
with the NVTA and their experience.

List any present activities and job commitments and potential or real
conflicts of interest.

8. COST PROPOSAL

Provide a cost proposal for services to be rendered to NVTA for
performance of the scope of work attached hereto.

9. EXCEPTIONS TO THE AGREEMENT

This section shall include any exceptions the proposer has taken to
ATTACHMENT C NVTA Sample Professional Service Agreement (PSA)
or Master Professional Services Agreement (MPSA).

Napa Valley Transportation Authority 
ATNA STUDY
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10.APPENDICES

Under this section, proposers shall provide all required forms, legal
documents and compliance reports, including DBE, Lobbying, 
Disbarment, etc. These documents are not part of the 30-page 
limitation. 

SECTION IV - SCOPE OF SERVICES TO BE PROVIDED

The work to be performed under contract based on this RFP is described in the Scope
of Work attached hereto as ATTACHMENT A and hereby incorporated herein.

SECTION V - REQUIRED QUALIFICATIONS

The NVTA seeks a motivated, skilled and enthusiastic professional team to be
accountable and deliver innovative, high quality professional services. Proposers
responding to this RFP will be expected to demonstrate that they have substantive
practical experience and expertise in the following areas:

1. Provide evidence with three (3) references of similar projects completed
within the last five (5) years.

2. Proposer and its sub-contractor(s) must be licensed by the State of
California.

3. Proposer and its sub-contractor(s) must not be the subject of disciplinary
action by any State of California regulatory or licensing agency.

Please provide specific reference information on each of the areas listed above. The
P
NVTA Program Manager.

SECTION VI - EVALUATION AND QUALIFICATIONS

A. Evaluation Method

NVTA will review and evaluate all proposals deemed responsive to this request in 
Manual. Each of 

the proposers will be ranked based on the criteria listed in this section.

B. Final Selection Determination

Following the analysis of the written proposals and possible follow up discussions, 
NVTA will enter into negotiations with the highest ranked firm.  If negotiations with 
this firm are ultimately unsuccessful, or if the firm declines the work offered, then 
negotiations will proceed with the second highest ranked firm from the proposal 
list, and so forth until a firm is selected.  

Napa Valley Transportation Authority 
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C. Contract Negotiation

Upon conclusion of the interviews, if any, and best and final offer, if any, NVTA will
enter into contract negotiations with the finalist(s). The final negotiated contract will
be submitted to the NVTA Board for approval, if applicable.

D. Evaluation and Scoring Criteria

The Evaluation Selection Recommendation Committee (ESRC), which may be 
made up of staff from NVTA, and other outside agencies, will review the proposals 
submitted.  They will establish a short list of pre-qualified firms based on pre-
established review criteria and interview the firms, if necessary.  The individual or 
composite rating prepared by the ESRC will not be revealed prior to contract award.

The product of the selection process will be to award a contract with the top ranked 
firm, as recommended by the ESRC. The following criteria and point system will be 
used to evaluate the RFP:

CRITERIA WEIGHT %

Understanding of Work to be Done 35

Firm, Entity or Individual Background and Experience 30

Qualifications of Proposer 20

Cost 15

TOTAL 100

After initial evaluation of the proposals, NVTA may, at its discretion, hold interviews 
with the top ranked proposers. Each interview will be no more than 60 minutes, 

minutes. Any areas of 
specific concern will be identified before the interview. NVTA reserves the right to
award a contract based solely on written proposals and not conduct oral 
interviews.

SECTION VII - NON-DISCRIMINATION

Proposers shall not unlawfully discriminate, harass or allow harassment, against any
employee or applicant for employment because of sex, sexual orientation, race,
religious creed, color, national origin, ancestry, denial of family and medical care leave,
medical condition (cancer/genetic characteristics) physical handicap, disability (mental
or physical) including HIV and AIDS, denial of pregnancy disability leave or reasonable
accommodation, marital status, age (40 and above), in the performance of NVTA

Napa Valley Transportation Authority 
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contracts. Proposers and any subcontractors shall ensure that the evaluation and
treatment of their employees and applicants for employment are free from such
discrimination and harassment.

Proposers shall include the non-discrimination and compliance provisions of the above
clause in all subcontracts to perform work under this contract.

SECTION VIII - LEVINE ACT

Proposers will be required to disclose on the record any contribution of more than $250
which they have made to an NVTA Board Member within the twelve-month period
preceding the submittal deadline of this RFP, and within the twelve-month period
preceding any subsequent procurement based on this RFP. This applies to your
company, any member of your team, any agents for you or other team members and 
to the major shareholders of any closed corporation, which is part of your team. If you
have made a contribution which needs to be disclosed you must provide written notice
of the date, amount and receipt of the contribution(s) to NVTA Executive Director. This
information will need to be provided before the NVTA can approve any contract.

SECTION IX - DISADVANTAGED BUSINESS ENTERPRISE

NVTA has adopted a Disadvantage Business Enterprise (DBE) Policy, pursuant to
which the NVTA encourages all prime proposers to utilize qualified DBE sub proposers
on NVTA projects, NVTA promotes the direct purchase of goods from qualified DBEs 
byutilizing DBE vendors when such vendors are available and the price of the goods
sought is reasonable, and, for professional services contracts, NVTA seeks the
utilization of qualified DBEs when such DBEs are available. All prime proposers are
required to report on DBE usage during the term of each contract. For instructions and
forms, see ATTACHMENT B.

For purposes of NVTA's DBE Policy, a DBE shall be a "Disadvantage Business" within
the meaning of 13 CFR Part 121 and California Government Code Section 14837.
Inthe event that the NVTA's DBE Policy conflicts with any Federal, State or other 
funding source's programs, policies, regulations or requirements, NVTA shall make the 
DBE Policy consistent with said funding source's programs, policies, regulations and
requirements to the extent permissible by law. NVTA's DBE Policy is neutral as to race,
ethnicity, national origin, age, sex, religion, sexual orientation and other protected
classes.

The DBE goal for this contract is 0% 3-year annual DBE goal is 2.6%

Napa Valley Transportation Authority 
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SECTION X - INDEMNIFICATION AND INSURANCE REQUIREMENTS

Insurance requirements for this project are set forth in ATTACHMENT C, NVTA Sample
Professional Service Agreement for Services, Section 7 Insurance and Section 8 
Hold Harmless / Defense / Indemnification.

All inquiries pertaining to this RFP should be emailed to Renee Y. Kulick, Sr.
Administrative Technician, at the following email address rkulick@nvta.ca.gov in
accordance with the procurement schedule. Responses to all questions submitted by
the question deadline that may have a material impact on the proposal will be posted 
on the NVTA website: www.nvta.ca.gov .

Late proposals will not be considered.

Proposals will be accepted either by hand delivery or by mail addressed as follows:

Kate Miller
Executive Director
Napa Valley Transportation Authority
625 Burnell Street.
Napa, CA 94559

RFP No. 23-R08

Attachments follow.
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ATTACHMENT A

ACCESSIBLE TRANSPORTATION NEEDS
ASSESSMENT (ATNA) STUDY

SCOPE OF WORK

1. Project Overview

Seniors are one of the fastest growing populations in Napa County.  As the senior 
population increases, so does the need for improved transportation options that best serve 
them. The Napa Valley Transportation Authority (NVTA) and the County of Napa have 
partnered to address transportation needs for seniors and individuals with disabilities in 
Napa Valley by initiating a Countywide Accessible Transportation Needs Assessment. The 
study will identify barriers to mobility for seniors and individuals with disabilities throughout 
Napa County, to create recommendations for achieving equitable and improved 
transportation options for these populations.

2. Study Objectives

Identify senior and disabled programs and transportation-related services provided 
by these programs in Napa County including:

a. Identification of other non-profit/community-based organization and/or 
religious organizations that provide transportation-related services to other 
populations that could provide additional transportation-related services to 
elderly and disabled populations.

Evaluate gaps in marketing and communication strategies for elderly and disabled 
transportation services.
Identify transportation needs and gaps specific to seniors and individuals with 
disabilities (existing conditions) by evaluating where seniors and people with 
disabilities reside and seek services.
Develop a range of transportation alternatives through service (e.g., on-demand paid 
services, shuttles, volunteer driver etc.), programmatic (education and marketing, 
travel training, transit ambassador, technology/online platforms/Apps etc.) 
recommendations, and costs.
Conduct analysis of alternatives (services and programmatic) to identify which 
programs may be more suitable for which populations (senior, disabled, geographic 
area where services are needed and other specific requirements)
Develop Vision, Goals, Objectives, Policies, Actions and Funding Plan.
Support community outreach meetings to seek input and feedback for incorporation 
into final plan.

3. Work Elements

Task 1.0 Study Scope, Management, Task Schedule and Community 
Engagement Process

Napa Valley Transportation Authority 
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1.1 Working with the NVTA Project Manager, review the Scope of Work as 
presented and recommend any necessary changes that will improve the work 
product and meet the objectives as stated above.

1.2 Prepare a revised detailed scope of work, schedule, and milestones for 
project.

1.3 Establish Community Engagement process and calendar.

1.4 Meet regularly with NVTA (bi-weekly) and Napa County Older Adults 
Assessment (NOAA) project team (Monthly or as-needed).

Work Product: Revised scope of work, project schedule including 
milestones.

Task 2.0      Community Engagement Effort

2.1 In coordination with stakeholder focus group and the project team, define an
effective community engagement process and schedule to ensure 
comprehensive representation of Napa Valley senior and disabled residents 
are involved in the planning process, including low-income and minority 
representatives or organizations that represent them. Coordination should 
include but not be limited to organizations representing senior populations 
such as the Area Agency on Aging (AAOA), Napa County Commission on 
Aging (NCCOA), Napa County Comm
Coordinating Council (PCC) and community based organizations such as 

2.2 Establish a staff working group and collaborative/stakeholder focus group 
schedule:

Contact known community leaders and groups to coordinate outreach at 
already scheduled community meetings.
Meet regularly with the staff and stakeholder groups (6-8 meetings, 3 or 4 
for each group).

         
2.3 Analyze existing survey data and refine summary report into easy-to-understand 

visual summary for distribution to stakeholders and the community in 
English/Spanish.

2.4 Hold a series of public meetings at various locations at key points in the process    
within Napa County in English and Spanish. (4 meetings)

Workshop 1: Existing Conditions/Gaps in services for target populations-
statement of need (include survey findings)
Workshop 2: Peer programs review-present options for new programs or 
expansion of existing programs in Napa County-Cost Analysis, 
Partnerships
Workshop 3: Funding the need
Workshop 4: Draft Plan Presentation-Receive comments on draft plan and 
preferred programs

Napa Valley Transportation Authority 
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Work Product: An inclusive project team and stakeholder effort and a defined 
multimedia and public meeting effort to involve a broad representation of 
seniors, individuals with disabilities, and community services and other 
entities who serve them. Organize public meetings/workshops, provide 
materials, presentations, meeting notes, comments review (public 
participation records to be included as plan appendix).

Task 3.0 Review Transportation System and Survey Analysis (Programs and 
Services)

3.1    Review existing countywide plans and surveys:
Community Based Transportation Plan (CBTP 2019), Countywide 
Transportation Plan (2020), Short Range Transit Plan (SRTP), County 
Health Improvement Plan (CHIP), HAPI Survey (2015), Napa Valley 
Travel Behavior Study (2020)

3.2    Create comprehensive matrix of existing services and providers:
Existing transportation services - public, private, community 
based/volunteer
Existing programs - public, private and community based/volunteer 
Matrix must include: program or service operator, costs of service, 
hours of operations, operations area, eligibility

3.3 Review senior and disabled populations origin-destination analysis in Replica.  
Include easy-to-understand overview of travel patterns and key destinations 
of target population groups.

3.4    Identify transportation barriers and obstacles:
IRS requirements that are prohibitive for providers
Federal restrictions
Policy and legislative

Work Product: Refine Existing Conditions Report identifying origins and 
destinations and gaps in senior and disabled transportation services and programs. 
Matrix of programs and services and gaps; restrictions or barriers-systemic, 
programmatic and legislative.

Task 4.0    Peer Review

4.1 Refine Peer Report-provide any missing data and analysis for transportation 
program/services that serve seniors and individuals with disabilities in the four 
counties reviewed (El Dorado, Lake, Mendocino, Sonoma) 

Work Product: Revised comparative analysis of existing plans/programs and 
services  include potential for similar services/programs in Napa County (including 
costs to operate, partnerships)
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Task 5.0     Transportation Strategies and Recommendations

5.1 Service and program recommendations (public, private and volunteer)
Include advantages/disadvantages of each
Model expanded Vine Go service to understand to what extent 
nominal expansion could capture significant population numbers.
Include recommendation for rural communities including census 
designated places such as Angwin, Deer Park, and Pope Valley.
Model service options to Adventist Health Hospital, St. Helena

5.2       Prioritization
Benefit/Cost Analysis

5.3 Innovation
Autonomous Vehicles (in context of when and how this technology 
could serve some communities in the future)
Options for third party bookings of TNC rides (and assessment of 
availability, concepts to increase availability and constraints)
Technology-- Access for remote medical appointments; App-based 
food and pharmacy delivery services

Work Product: Service and program recommendations with cost analysis 
(include both start up and long-term program/service operations costs).

Task 6.0 Implementation Plan

6.1 Include service/programs for rural and incorporated areas of the county.
Service/program category by trip type.
Shared/not shared.
Schedule type (flexible, same-day).
Mobility-assisted/unassisted/accessible.

6.2 Funding

Source Table- Federal, State, Regional, Local, and non-traditional, 
such as public/private partnerships, or community based organization 
operated programs.
Include requirements, eligibility, restrictions for each source.

6.3 Next Steps

Evaluation and selection of program/services for implementation 
(may require additional review or pilot program/service 
implementation) and responsible agencies/organizations.
Identify dedicated staff and resources to carryout plan (short term and 
long term).

6.4     Draft Napa Valley Accessible Transportation Needs Assessment 
Include two (2) rounds of review and comments.
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Assume presentation of draft study to stakeholder committee, and NVTA 
Board for review and comment. Incorporate any final changes requested by 
the NVTA Board.

Work Product: Final Countywide Accessible Transportation Needs 
-

and public outreach documentation.
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ATTACHMENT B

REQUIRED FORMS

(see attached)
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ATTACHMENT C

NVTA SAMPLE PROFESSIONAL SERVICE AGREEMENT
                        

Please refer to our website www.nvta.ca.gov for Professional Service Agreement (PSA).
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ATTACHMENT D

FEDERAL REQUIRED and OTHER MODEL CONTRACT CLAUSES

Please refer to our website www.nvta.ca.gov for content of Federal required clauses.

(excluding micro-purchases, except Davis-Bacon requirements apply to contracts exceeding $2,000)
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Total Unit Number of Units TOTAL COSTS

Tasks Comments

1. Study Scope, Management, Task Schedule & Community  0 0 0
    Engagement Process

0
0
0
0

2.  Community Engagement Effort 0 0 0

0
0
0
0

3.  Review Transportation System and Survey Analysis 0 0 0

0

4.   Peer Review 0 0 0

0
0
0
0
0
0

5.  Transportation Strategies 0 0 0

0

6.  Implementation Plan 0 0 0

0
0
0

0 0 0

0

TOTAL COST 0

 RFP 23-R08               COST PROPOSAL - COVER SUMMARY SHEET
INSTRUCTIONS 
1) The total cost of all items combined should be a not-to-exceed cost proposal.       
2) Proposer can edit the spreadsheet and add additional detail as necessary.
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EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION 

The bidder_________________________________________________________________, proposed subcontractor     

_______________________________________________, hereby certifies that he has ___ ,       has not , participated in 

a previous contract or subcontract subject to the equal opportunity clauses, as required by Executive Orders 10925, 11114, or 

11246, and that, where required, he has filed with the Joint Reporting Committee, the Director of the Office of Federal 

Contract Compliance, a Federal Government contracting or administering agency, or the former President's Committee on 

Equal Employment Opportunity, all reports due under the applicable filling requirements. 

Note: The above certification is required by the Equal Employment Opportunity Regulations of the Secretary of Labor (41 
CFR 60-1.7(b) (1)), and must be submitted by bidders and proposed subcontractors only in connection with 
contracts and subcontracts which are subject to the equal opportunity clause.  Contracts and subcontracts which are 
exempt from the equal opportunity clause are set forth in 41 CFR 60-1.5.  (Generally only contracts or subcontracts 
of $10,000 or under are exempt.) 

Currently, Standard Form 100 (EEO-1) is the only report required by the Executive Orders or their implementing 
regulations.  

Proposed prime contractors and subcontractors who have participated in a previous contract or subcontract subject to 
the Executive Orders and have not filed the required reports should note that 41 CFR 60-1.7(b) (1) prevents the 
award of contracts and subcontracts unless such contractor submits a report covering the delinquent period or such 
other period specified by the Federal Highway Administration or by the Director, Office of Federal Contract 
Compliance, U.S. Department of Labor. 
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PUBLIC CONTRACT CODE 

Public Contract Code Section 10285.1 Statement 

In conformance with Public Contract Code Section 10285.1 (Chapter 376, Stats. 1985), the bidder hereby declares 

under penalty of perjury under the laws of the State of California that the bidder has ___ , has not ___ been convicted  

within the preceding three years of any offenses referred to in that section, including any charge of fraud, bribery, collusion, 

conspiracy, or any other act in violation of any state or Federal antitrust law in connection with the bidding upon, award of, 

or performance of, any public works contract, as defined in Public Contract Code Section 1101, with any public entity, as 

defined in Public Contract Code Section 1100, including the Regents of the University of California or the Trustees of the 

California State University.  The term "bidder" is understood  to include any partner, member, officer, director, responsible 

managing officer, or responsible managing employee thereof, as referred to in Section 10285.1. 

Note: The bidder must place a check mark after "has" or "has not" in one of the blank spaces provided. The above 
Statement is part of the Bid.  Signing this Bid on the signature portion thereof shall also constitute signature of this 
Statement. Bidders are cautioned that making a false certification may subject the certifier to criminal prosecution. 

Public Contract Code Section 10162 Questionnaire 

In conformance with Public Contract Code Section 10162, the Bidder shall complete, under penalty of perjury, the following 

questionnaire: 

Has the bidder, any officer of the bidder, or any employee of the bidder who has a proprietary interest in the bidder, ever been 

disqualified, removed, or otherwise prevented from bidding on, or completing a federal, state, or local government project 

because of a violation of law or a safety regulation? 

Yes _____    No _____ 

If the answer is yes, explain the circumstances in the following space. 
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Public Contract Code 10232 Statement 

In conformance with Public Contract Code Section 10232, the Contractor, hereby states under penalty of perjury, that no 

more than one final unappealable finding of contempt of court by a federal court has been issued against the Contractor 

within the immediately preceding two year period because of the Contractor's failure to comply with an order of a federal 

court which orders the Contractor to comply with an order of the National Labor Relations Board. 

Note: The above Statement and Questionnaire are part of the Bid.  Signing this Bid on the signature portion 
thereof shall also constitute signature of this Statement and Questionnaire. 
Bidders are cautioned that making a false certification may subject the certifier to criminal prosecution. 
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DEBARMENT AND SUSPENSION CERTIFICATION 

TITLE 49, CODE OF FEDERAL REGULATIONS, PART 29 

The bidder, under penalty of perjury, certifies that, except as noted below, he/she or any other person associated 

therewith in the capacity of owner, partner, director, officer, manager: 

is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any

Federal agency;

has not been suspended, debarred, voluntarily excluded or determined ineligible by any Federal agency

within the past 3 years;

does not have a proposed debarment pending; and

has not been indicted, convicted, or had a civil judgement rendered against it by a court of competent

jurisdiction in any matter involving fraud or official misconduct within the past 3 years.

If there are any exceptions to this certification, insert the exceptions in the following space. 

Exceptions will not necessarily result in denial of award, but will be considered in determining bidder 
responsibility.  For any exception noted above, indicate below to whom it applies, initiating agency, and dates of 
action. 

Notes: Providing false information may result in criminal prosecution or administrative sanctions. 
The above certification is part of the Bid.  Signing this Bid on the signature portion thereof shall also 
constitute signature of this Certification. 
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