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Service First Quarter
July 1 to September 30, 2023
 City of Napa, Split 

o July 1 through August 12 -
Routes N, S, E and W, plus 
on-demand

o August 13 through Sept. 30 
– Routes A (on-demand), 
B, C, D, E, F and G

 Route 10, Split 
o August 13 through Sept. 30  

– Four additional 
roundtrips and return to 
Veteran’s Campus

 St Helena and American 
Canyon fixed routes
o Reinstated with the start 

of school
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OVERALL CITY 
OF NAPA MAP

 Return to ABCs



Q4 FY 23 Q1 FY24 % Difference Numerical 
Difference

Napa Local On-Demand 3,979 2,358 -40.74% -1,621
Route North 13,217 6,312 -52.24% -6,905
Route South 3,405 1,244 -63.47% -2,161
Route West 6,113 3,605 -41.03% -2,508
Route East 644 1,463 127.17% 819
Route B 0 3,042 N/A 3,042
Route C 0 8,080 N/A 8,080

Route D 0 921 N/A 921

Route E 0 1,184 N/A 1,184
Route F 0 1,690 N/A 1,690

Route G 0 1,165 N/A 1,165

City of Napa Ridership - Comparing 
Q4 of FY23 & Q1 of FY24

Total 27,358 31,064 13.55% 3,706



2022 2023 % Difference Numerical 
Difference

Napa Local On-
Demand 4,120 1,109 -73.1% -3,011

Route North 13,671 0 N/A -13,671
Route South 3,179 0 N/A -3,179
Route West 5,272 0 N/A -5,272
Route East 732 0 N/A -732
Route B 0 5,173 N/A 5,173
Route C 0 13,692 N/A 13,692
Route D 0 1,568 N/A 1,568
Route E 0 2,250 N/A 2,250
Route F 0 3,098 N/A 3,098

Route G 0 2,086 N/A 2,086

City of Napa Ridership - Comparing 
August 13 to October 31, 2022 to 2023

Total 26,974 28,976 7.4% 2,002
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Historical Local Service
Passengers per Revenue Hour (Weekdays)
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Local Service Passengers 
per Revenue Hour (Weekdays)
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Q4 FY 23 Q1 FY24 % Difference Numerical 
Difference

Route 10 36,103 40,127 11.15% 4,024

Route 11 29,405 33,738 14.74% 4,333

Route 11X 673 944 40.27% 271

Route 21 3,482 4,053 16.40% 571

Route 29 9,226 9,254 0.30% 28

Routes 10, 11, 11X, 21 & 29 Ridership
Comparing Q4 of FY23 & Q1 of FY24

Total 78,889 88,116 11.70% 9,227
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Regional Service Passengers 
per Revenue Hour (Weekdays)
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Q4 FY 23 Q1 FY24 % Difference Numerical 
Difference

Calistoga 
Shuttle 3,934 4,525 15.02% 591

St. Helena 
Shuttle 1,588 1,463 -7.87% -125

Yountville Bee 1,087 1,345 23.74% 258

American 
Canyon Transit 4,922 5,167 4.98% 245

Total 11,531 12,500 8.40% 969

Community Shuttles - Comparing 
Q4 of FY23 & Q1 of FY24
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On-Demand Service Passengers 
per Revenue Hour (Weekdays)
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Q3 FY 23 Q4 FY23 % Difference Numerical 
Difference

VineGo 3,934 3,928 -0.15% -6

VineGo Ridership - Comparing 
Q4 of FY23 & Q1 of FY24



TOTAL RIDERSHIP CHANGE
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TOTAL SHUTTLE 
RIDERSHIP CHANGE
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NVTA FARE POLICY

 Fares are required to generate revenue to 
offset a portion of NVTA’s expenses as 
defined by the Transportation Development 
Act (TDA) as part of a sustainable long-term 
Financial Plan 

 Fare adjustments shall be considered by the 
NVTA Board under the following scenarios: 
o Following NVTA’s annual report if Vine has failed 

to meet its farebox ratio goal defined in the fare 
policy (15% threshold currently relaxed through 
2026)

o Every three years the NVTA Board of Directors 
will consider fare adjustments to match the 
previous three years of CPI-U for the San 
Francisco – Oakland – San Jose Region or to 
match the percent increase in Vine expenditures 
for the previous three years whichever is greater. 
Unless the farebox ratio for the previous fiscal 

        



NVTA FARE CHANGE HISTORY

Adult:  $0.25
Student: 
$0.10
Senior/ 
Disabled:
$0.10
Children < 5: 
Free

Adult:  $1.00
Student: 
$0.75
Senior/ 
Disabled:
$0.50
Children < 5: 
Free

Adult $1.25
Student:  
$1.00
Senior/ 
Disabled: 
$0.60
Children <5: 
Free

Adult $1.60
Student: 
$1.10
Senior/ 
Disabled: 
$0.80
Children < 5: 
Free

2014

Community shuttle services are singled out in the fare policy
due to different rules and regulations, some of which stem
from specific grant funding, federal regulations, state
regulations and/or memoranda of understanding.

Pre-
1985

1995 2006



NEXT STEPS FARE CHANGE

Dec. 
2023

Jan. 
2024

Feb. 
2024

March 
2024

Fare Change would go into effect on July 1, 
2024

Preparatio
n of a Title 
VI  under 
the Civile 
Rights Act 
of 1964

Presentati
on to 
Citizens 
Advisory 
Committe
e and 
Paratransi
t 
Coordinati
ng 
Council

Public 
Hearing –
open for 
30 days

Ask NVTA 
Board of 
Directors 
for 
Approval



CASE FOR A FARE CHANGE

 Consumer Price Index for all Urban 
Consumers (CPI-U), San Francisco-
Oakland
o CPI-U:  2014 =251.99 and 2022 = 327
o In 2014 $1.60 equals $2.07 in 2022

 Rise in Transit Expenditures over the last 
3 years

 Need to meet the Farebox Recovery Ratio 
in the future – was 8.99% in FY 22
Ali  ll ith ihbi 

FY 19/20 FY 20/21 FY 21/22 FY 22/23 
(unaudit
ed)

14,064,04
8

$12,265,55
4

$13,947,37
8 16,132,479



PROPOSED FARE CHANGE, SINGLE RIDE

Current Proposed Numerical 
Difference % Difference

Adult, now including 11X $1.60 $2.00 $0.40 25%
Youth, now including 11X $1.10 $1.25 $0.15 14%
Senior/Disabled/Medicare, now 
including 11X $0.80 $1.00 $0.20 25%

Express (Route 21) $3.00 $3.50 $0.50 17%
BART (Route 29) $5.50 $6.00 $0.50 9%
Cash, Paratransit (One Zone) $3.20 $3.50 $0.30 9%
Cash, Paratransit (Two Zones) $6.40 $7.00 $0.60 9%



PROPOSED FARE CHANGE, PASSES

 Monthly (31-Day): Vine passes shall be
discounted to provide some savings to
commuters compared with the cash fare, but
not less than 30 times the cash fare

 Day: passes shall be priced at least
equivalent to the cost of three boardings
and no more than the cost of six boardings

 20 Ride: passes shall provide the equivalent
of 20 rides and shall be discounted no more
than 10% from the actual value. These
policies shall be applied equitably across all
fare types (Adult, Youth and Discount)



Thank you!
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