ROAD RECONFIGURATION PROJECTS

LESSONS FROM WASHINGTON, DC DDOT
PRESENTED TO NVTA TAC, MAY 1, 2025



Background: Roadway Reconfigurations

Roadway Reconfigurations typically
involve converting an existing 4-lane
undividied roadway to a three-lane
roadway with two through lanes and a
center two-way left turn lane.

While the term “Road Diet” has often
been used to describe these projects,
“Roadway Reconfiguration” is generally
preferred to avoid inadvertently biasing
public perception by framing as a
negative tradeoff.

Source: FHWA, including materials subsequently removed from publication.



Applicability & Example Projects

Volumes:

e Typically implemented on roadways
with current/future ATD of <25,000

Regional Examples:

e Broadway, Town of Sonoma
e Cesar Chavez St, San Francisco

* El Camino Real, San Mateo & Millbrae

Pilot Programs:

e Steele Lane Elementary, Santa Rosa



Safety Benefits

FHWA Proven Safety Countermeasure

e 19-47% reduction in total crashes*

Reduction of rear-end and left-turn

crashes due to dedicated left turn

* Reduced right-angle crashes as side-

street motorists cross 3 vs 4 lanes

* Fewer conflict points for pedestrians

crossing roadway

* More consistent vehicle speeds

*Based on 4-Lane to 3-Lane Conversion

Source: FHWA, including materials subsequently removed from publication.
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Saving Lives with Roadway Reconfigurations




Public Perception vs Real Results

Petition created
by unhappy
community
members
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G Street NW (Virginia Ave to 17t Street)

Before: March 2018 to February 2020 ggz/:] ?323—;??;?;\5
After: March 2021 to February 2024 Pedestrian.and Bicycle Volume Data: DDOT
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G Street NW (Virginia Ave to 17t Street)




G Street NW (Virginia Ave to 17t Street)




G Street NW (Virginia Ave to 17t Street)




G Street NW (Virginia Ave to 17t Street)




Pennsylvania Avenue SE




Pennsylvania Ave SE (2"9 Street to 13t Street)

Before: June 2018 to May 2022 DATA SOURCES:
Crash Data: TARAS
After: May 2024 to August 2024 Pedestrian and Bicycle Volume Data: DDOT
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Pennsylvania Ave SE (2"9 Street to 13t Street)

Before: June 2018 to May 2022 DATA SOURCES:
Crash Data: TARAS
After: May 2024 to August 2024 Pedestrian and Bicycle Volume Data: DDOT
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Pennsylvania Ave SE (2"9 Street to 13t Street)

** pus efficiency
results are pending
data from WMATA

After the installation,
— it takes an average

- \ of about

32% wgsicsioninal 48 fewer
seconds

reduction in injury
5670 crashes
for people to drive

+53% +341 %  100% pedestrian crashes the coridorcuring

PEDESTRIAN & BICYCLE
VOLUMES




Project Evaluation




Methodology & Data Timeline

CONSTRUCTION

Adjustment 6 months adjustment
period

after construction is
complete. Data
during this period is
not indicative of
future conditions.

|

“before” data collection
Up to 3 full years, accounting for

seasonality and data anomalies
(COVID, etc)

dictated by this data

constructed Fall 2023 or
earlier can be analyzed.

Project selection is mainly

timeline. Currently projects

. e

|

“after” data collection

A minimum of 6 months of after
data to be collected before
analysis. Recommended at 1 full
year to account for seasonality.

Example: Southern Ave SE
(Benning Road to Penn Ave SE)

Currently in Design,
Construction planned for 2025

Now: Collect before data

Construction finishes
September 2025

March 2026 — September 2026.
Collect after data

December 2026:
Earliest Before/After report
published




Thank you!

Questions?

Patrick Band, Associate Planner
pband@nvta.ca.gov
(707) 259-8781
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