
FY 24/25

SECOND QUARTER

October – December, 2024

PCC: March 6, 2025

VINE 
TRANSIT 
UPDATE



Agenda

I N T R O D U C T I O N

Recent 
schedule 
changes

Outreach 
Efforts and 

Events

Ridership & 
Solar 

Update



RECENT 
SCHEDULE 
CHANGES



Route A: On-Demand  Fixed Route



Route G: Extended to Napa County Soscol Campus

New Stop



OUTREACH 
EFFORTS AND 

EVENTS



Outreach Efforts and Events

October 2, 2024: Free Fare Day 
to promote Clean Air Day

November 22, 2024: 
Presentations to Spanish-
speaking students at Vintage 
High

December 6, 2024: Molly’s 
Angels Annual Senior Luncheon

December 7, 2024: City of Napa 
Holiday Parade

December 11, 2024: Rohlffs 
Manor Transit Presentation
 





Welcome Ximena! 
Our new full time 
Spanish Outreach 

Coordinator



RIDERSHIP 
UPDATES



History Fixed 
Route Q2 FY 
20/21 to 
24/25

R I D E R S H I P  U P D AT E :  
F I X E D  R O U T E
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History On-
Demand Q2 
FY 20/21 to 
24/25

R I D E R S H I P  U P D AT E :  
S H U T T L E S
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TOTAL 
RIDERSHIP 
CHANGE Q2 
FY 18/19 to 
24/25

R I D E R S H I P  U P D AT E :  
O V E R A L L  
R I D E R S H I P
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Solar Project 

• Nearing 
completion

• Enough watts of 
power to run the 
Bus Maintenance 
& Operations 
Facilities
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